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Essex Strategic Planning Committee
March 14, 2016
7:00 PM
Essex Senior Center, 17 Pickering Street

AGENDA

Approval of meeting minutes for November 23, 2015

Discussion of appointment of SPC Chair and Vice Chair

Review of Town staff and Public feedback

Review of Boards and Committees feedback

Discussion of revising, adjusting strategic plan based on feedback
Discussion of strategic update document for 5/2 Town Meeting

Review of goals and actions matrix — finish prioritizing actions



