
Town Administrator’s Report 
Board of Selectmen’s Meeting of Dec. 17, 2012 
Report covers from December 1, 2012 to December 14, 2012 

Items requiring Board vote or discussion are noted with an asterisk (*) 
 

 

A.  Town Department Reports/Requests 

 

(1) Potential Relocation of Historic Baggage Shed  

At the last meeting, the Board asked me to determine if the owner of a historic 

baggage shed would give the shed to the Town for relocation to Town property 

instead of demolishing the structure in place on his own property.  The Historical 

Commission had asked the Board whether the Board was interested in exploring 

that type of scenario.   

 

I first discussed the Board’s potential interest in using Community Preservation 

funds for this project with the Chairman of the Historical Commission and he 

suggested that the building could serve as a concession stand for the Memorial 

Park (since it originally served a railway line in that location).  The 

Superintendent of Public Works will be exploring this concept with the Board of 

Public Works and he will report back regarding their level of interest.  I have also 

discussed the matter with the property owner and he will consider the option as 

the Town develops a better understanding of how the project might come together. 

 

Recommendation: I will update the Board as necessary.  

 

(2)  First Northern Conomo Point Future Design and Planning Forum (*) 

The subject forum was hosted by designer Brown Sardina on December 6, 2012 

and it featured some high-level planning and design options for northern Conomo 

Point.  Much public input was gathered from this well-attended public forum.  At 

the forum, I was asked to add an input e-mail to the Conomo Point section of the 

Town website and to put the designer’s Powerpoint presentation on the site as 

well.  Those tasks have been completed (the direct e-mail address is 

cpnorth@essexma.org) and I compiled the various written questions and 

comments from the meeting for review and discussion by the Conomo Point 

Planning Committee (which met on December 13, 2012). 

 

Recommendation:  Board discussion as necessary. 

 

B.  Computer Systems 

 

(1) Real-Time Failover for Internet Connection  

As noted previously, I purchased a second firewall/router device and initially 

configured it to run in a mirrored mode to allow for swapping of cables in the 

event of failure of one unit.  In order to have real-time, unattended failover, it was 
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necessary to purchase an additional static, public IP address from our Internet 

Service Provider.  When ordering this change, I found that we could keep our 

same level of service for a lower price ($30 per month savings), which more than 

makes up for the $5 per month extra charge between one public address and the 

next level up, which is a block of five addresses. 

 

I worked with personnel from the City of Melrose to reconfigure our equipment to 

use one of the new IP addresses and we will configure the two firewall/router 

devices to receive two separate IP addresses in the future.  Before that can occur, 

however, we need to move from our present type of connection to Melrose to our 

new connection, known as MPLS.  We hope to have the MPLS connection up and 

running by sometime in January (the Essex end of the connection has been 

installed and we are waiting on Comcast to finish the Melrose end).  The system 

will then be configured to automatically switch over from one failed device to the 

second, working device. 

 

Recommendation:  I will update the Board as necessary.  Total time – 3 hours. 

 

C.  Personnel 

 

(1)  Town Administrator’s Performance Review and Goal Setting  (*) 

At this time every year, the Board arranges to review my performance and to set 

goals for the upcoming year.  In the performance area, I will rely on the detailed 

reports filed with the Board at each Board meeting as a record of my activities, 

service, and accomplishments.  As the Board may recall, my evaluation template 

was updated with five specific goals at the outset of this calendar year for use at 

this time. 

 

Also, it is necessary to work with the Board to develop goals for the upcoming 

calendar year.  In addition to the general roles and responsibilities in my position 

description, which I will continue to update the Board on in detail for each new 

Board meeting, I recommend the following specific scope and welcome 

discussion with the Board: 

 

 Assist the Board, its consultants, and other Town boards and committees 

with continued planning and implementation of activities at Conomo 

Point, all in accordance with the Conomo Point Consolidated Calendar 

(which includes DEP compliance milestones) and Board guidance.  

Activities may include the coordination of:  the second attempt at northern 

zoning; the application for a northern subdivision; ongoing northern 

planning and design efforts; evictions and legal actions; renewal of bridge 

leases as necessary; and wrap-up work associated with ongoing southern 

property sales.  

 Continue to test and advance the planned transition of the Town’s 

information/technology infrastructure from in-Town resources to the 



datacenter in the City of Melrose that we will utilize via our new 

intermunicipal agreement.  Work will involve the build-out and testing of 

a new Multi-Protocol Label Switching (MPLS) dedicated connection 

between Melrose City Hall and Essex Town Hall and a step-wise 

migration process in accordance with pre-defined elements in our existing 

agreement with testing and the ability to roll back actions at each new 

juncture. 

 Continue to work with the Selectmen and the Town Building Committee 

regarding the development of a plan for the future of Town offices, the 

Library, and the Fire/Police Headquarters.  Work will chiefly involve the 

advancement of the proposed new Fire/Police Headquarters building on 

John Wise Avenue. 

 Work with the  Town’s designer to coordinate the design completion, 

construction bidding, and implementation of a number of primarily interior 

improvements to Town Hall that involve health, safety, and the working 

environment. 

 Assist the Board, Town consultants, and other Town boards and 

committees with the completion and analysis of the downtown boardwalk 

feasibility study that will be released by Salem State University.  Work 

will likely also involve application to the Seaport Advisory Council for 

phase 2 funding associated with project construction (provided that the 

existing project or an associated change order is able to complete all pre-

construction design and permitting work). 

 

Recommendation:  Board discussion relative to this year’s evaluation process 

using the current template and the goal setting process for the upcoming 

calendar year. 

 

(2)  Safety Committee Meeting 

The next Safety Committee Meeting will occur on December 19, 2012.  I have 

placed a draft agenda in the Board’s reading folder. 

 

Recommendation:  I will update the Board as necessary. 

 

(3)  Election of Chief of Police to President of the Essex County Chief’s Assoc. 

Selectman O’Donnell, Selectman Gould-Coviello, and I attended a recent 

luncheon hosted by the Essex County Police Chief’s Association at which the new 

officers for upcoming terms were sworn in.  Essex Police Chief Peter Silva has 

been elected as the Association’s new President and District Attorney Blodgett 

was on hand to swear him and others in.  Congratulations to Chief Silva. 

 

Recommendation:  No further action is necessary. 

 

 

 



(4)  AFSCME Collective Bargaining      (*) 

AFSCME representatives engaged management representatives in the first 

collective bargaining contract for a successor collective bargaining agreement on 

December 11, 2012.   

 

Recommendation:  Board discussion in executive session. 

 

(5)  EPBA Collective Bargaining      (*) 

The Essex Police Benevolent Association has announced that the Association is 

ready to commence collective bargaining for a successor contract. 

 

Recommendation:  Board discussion relative to management representation 

and scheduling. 

 

D.  Procurement/Ongoing Projects  

 

(1) Repair of Fire Station Roof  

Written responses to the Town’s request for roof repair work at the Essex Fire 

Station were due on December 12, 2012.  A total of three contractors provided 

responses and the lowest responsive and responsible offeror was Nunes 

Construction of Essex for a price of $13,000.  The other two bids were $13,500 

and $19,344.  The Selectmen had already voted to sign the contract for the work 

outside of a meeting since the roof is presently leaking and time is of the essence.  

The contractor plans to start work as soon as weather conditions permit (a window 

of temperatures above 32 degrees is necessary). 

 

Recommendation:  I will update the Board as necessary. 

 

(2)  Future Federal Channel Realignment     (*) 

Selectman O’Donnell and I met with Mr. Ed O’Donnell of the Army Corps of 

Engineers regarding the potential of someday reconfiguring and/or realigning the 

Federal channel within the Essex River.  Presently, Federal dredging cannot occur 

since multiple encroachments like docks and boats exist in the present Federal 

channel.  Mr. O’Donnell suggested that the Town work with entities that are 

causing encroachments to determine whether any can be eliminated without 

channel realignment or reconfiguration.  Once encroachments have been 

addressed, it is possible to be included as a line item in the Corps’ budget for 

dredging.  It may also be beneficial to retain the services of an engineering firm to 

help coordinate encroachment analysis and future requests for realignment and/or 

reconfiguration. 

 

Recommendation:  Board discussion regarding first steps toward 

encroachment analysis and elimination, including whether funding should be 

sought for engineering assistance. 

 



(3)  Signature of Successor Solid Waste Disposal Agreement 

Solid waste disposal contractor Covanta provided us with signed copies of the 

solid waste disposal successor contract during the week of December 10, 2012.  

After reviewing the signed copies against Town Counsel’s approved draft, I asked 

the Board members to sign it pursuant to the Board’s past vote.  The contract is 

now fully executed and is effective January 1, 2013. 

 

Recommendation:  No further action is necessary. 

 

E.  Insurance 

 

(1) Monthly Pothole Logs 

I received the November pothole log from the Department of Public Works and 

forwarded the log to our insurer during the week of December 3, 2012 as part of 

the MIIA Rewards Program.  No potholes were recorded during the month of 

November. 

 

Recommendation:  No further action is necessary. 

 

F.  Facilities 

 

(1) Freeze-up Prevention Checklists  

I completed the subject checklists for each of the Town buildings during the week 

of December 3, 2012 as part of the MIIA Rewards Program.  The checklists are 

aimed at recognizing and correcting circumstances that could contribute to frozen 

pipes.  Our insurer has requested that the freeze-up checks be performed once per 

week, during each weekend.  I am working with the Police Chief and the 

Superintendent of Public Works to determine if this will be possible.   

 

Recommendation:  No further action is necessary.   

 

(2)  Asbestos Management Plan for Fire Station    (*) 

Our asbestos management consultant returned to the Fire Station during the week 

of December 3, 2012 to review some final field elements before the management 

plan for the building is finalized.  Over the new few weeks, the consultant will be 

writing the plan and checking in with me regarding any questions they may have.  

Once finalized, the management plan will ensure that the Town’s ongoing 

building operations or alterations do not trigger any exposure.  If any asbestos is 

recommended for outright removal or encapsulation, the report will also cover 

those issues.  The preliminary field report was received during the above site visit 

and it does recommend that some asbestos-containing window glazing compound 

that is visibly deteriorated should be repaired or removed by a properly-licensed 

contractor.  I am told that additional damaged asbestos containing material may be 

reported in the final report as well. 

 



Recommendation:  Board discussion regarding any immediate action that 

should be taken, including whether an appropriation should be sought. 

 

(3)  Replacement of Floodlights 

Both bulbs in the motion floodlight fixture mounted on the portico ceiling at the 

Town Hall main entrance had burned out.  As such, I purchased two new bulbs 

and installed them in the unit.  The unit is again working properly. 

 

Recommendation:  No further action is necessary. 

 

(4)  Boiler Inspections 

Our insurer’s boiler inspector recently inspected all Town boilers that produce 

forced hot water or steam.  In the Town Hall, the inspector noted that both boilers 

needed some added equipment and he will send us a list of required work.  I will 

ask out heating contractor to complete the work and we will inform our insurer 

when completed.  Also, the large steam boiler in Town Hall requires registration 

with the State, since it was recently replaced.  The inspector will provide the 

necessary State application and I will complete it and provide it to the State. 

 

Recommendation:  No further action is necessary. 

 

G.  Fiscal/Budget 

 

(1) Draft FY14 Selectmen’s Operating Budget Request   (*)  

The Finance Committee released their annual call for operating budgets through 

the Town Accountant during the week of December 3, 2012.  Budgets are due to 

the Finance Committee on January 10, 2013.  I have developed various draft 

operating budget documents for the Board’s review. 

 

Recommendation:  Board review of the various draft FY14 operating budget 

documents.  Final budget documents will be available for the Board’s 

approval at the meeting of January 7, 2013. 

 

(2)  Continued Review of Draft Capital Budget Plan    (*) 

I have revised the draft Capital Budget Plan per the Board’s guidance at the last 

meeting.  The public safety design and construction elements have been moved up 

and the Town Hall/Library design and construction elements have been moved 

back. 

 

Recommendation:  Board discussion as necessary. 

 

(3)  Fiscal Year 2012 Audit 

Our auditors have begun the audit for fiscal year 2012, which closed out on June 

30, 2012.  I have provided them with various documents and data, including an 



update on the Town’s accrued compensated absence time at the end of the fiscal 

year (monetary value of vacation, sick, and personal time on the books). 

 

Recommendation:  I will update the Board as necessary. 

 

H.  Complaints 

 

No items. 

 

I.  Meetings Attended  

 

(1) Manchester Essex Regional School District Tentative Budget Hearing (*) 

I attended the subject hearing in Manchester along with Finance Committee 

Chairman Soulard on December 12, 2012.  School District officials presented 

preliminary budget figures and commented on areas of potential reductions that 

will decrease tentative budget figures as the final budget is formulated. 

 

Recommendation:  Board discussion as necessary. 

 

J.  Final Judgment 

 

(1) DEP Quarterly Report       (*)  

I have completed the Quarterly Report to the DEP relative to continued 

implementation of the Conomo Point Plan.  The Report highlights recent property 

sales in the southern area and second-year bridge lease renewals in the northern 

area. 

 

Recommendation:  Board vote to transmit the Report to the DEP.   

 

K.  Town Meeting, By-Laws, and Regulations 

 

No items. 

 

L.  Legal Issues 

 

No items. 

 

M.  Grants 

 

No items. 

 

N.  Emergency Planning 

 

No items. 

 



O.  Other Items 

 

(1) Potential Eagle Scout Project      (*) 

I will soon meet with Eagle Scout Candidate Cory McCollum and his advisor on 

December 13, 2012.  Cory is interested in organizing the Town’s third-floor 

archives since many storage boxes are worn and split and other resources such as 

historic newspapers are not sorted or stored properly.  If such a project can 

organize and properly store the various records, it will be relatively easy to move 

them into the basement after the Town Hall/Library renovations have been 

completed. 

 

Recommendation:  Board discussion relative to approval of the project. 

 

This report is available at www.essexma.org on the morning after any regularly 

scheduled Essex Board of Selectmen’s Meeting. 


