
Town Administrator’s Report 
Board of Selectmen’s Meeting of December 3, 2012 
Report covers from November 17, 2012 to November 30, 2012 

Items requiring Board vote or discussion are noted with an asterisk (*) 
 

 

A.  Town Department Reports/Requests 

 

(1) Coordination of Snow Removal for Upcoming Season  

The Superintendent of Public Works recently hosted a meeting among the Chief 

of Police, the Highway Department Foreman, and me relative to the overall snow 

removal procedures and sequence of events for the upcoming season.  Generally, 

roads and intersections will be taken care of in advance of sidewalks.  This 

sequence is necessary to keep vehicular traffic safe with the limited available staff 

before pedestrian traffic can be attended to.  A combination of available seasonal 

employees, workers from various Town buildings, and DPW workers will be 

responsible for keeping access to Town buildings clear during and after 

snowstorms.  The group also discussed various procedures and protocols in more 

detail. 

 

Recommendation:  No further action is necessary.   

 

(2)  Conomo Point Planning Committee Meeting    (*) 

The Selectmen met jointly with the Conomo Point Planning Committee on 

November 29, 2012.  The Committee reviewed consulting designer Brown 

Sardina’s plan to present various concepts to the public at a public forum on 

December 6, 2012.  At the Selectmen’s meeting of November 19, 2012, the Board 

had asked that I help to coordinate advertisement of the forum using the Town 

website, the Town sign board, the Town’s telephone notification system, the 

Town News and Notices e-mail service, and newspaper coverage (all of which 

have been completed).  Further, CPPC Chairman Lynch asked me to work with 

him to set up both an e-mail and a text address that he may offer to the public to 

register input during the forum.   

 

Recommendation:  Board discussion regarding the recent meeting and the 

upcoming public forum as necessary. 

 

(3)  Town Building Committee Meeting     (*) 

The Town Building Committee met on November 26, 2012 to discuss the future 

of the Town’s public safety building and the status of the Town Hall/Library 

renovations project.  At the Selectmen’s meeting of November 19, 2012, the 

Selectmen also asked for the Building Committee’s feedback concerning Town 

building-related items on the draft Capital Budget Plan. 

 



The Building Committee was joined by the Board of Public Works and the 

Superintendent of Public Works as the first order of business to discuss the 

BPW’s concerns regarding the transfer of a part of the Spring Street Cemetery 

parcel to the Selectmen, for general use purposes (which would include the 

construction of a public safety building).  The BPW explained that they did not 

wish to take the necessary precursor vote to declare the parcel surplus if it could 

not be made contingent upon the Town constructing a public safety building on 

the site.  The group agreed that we should work with Town Counsel to explore 

whether any other avenues, with additional assurance for the BPW, might exist. 

 

The Committee discussed the several items that have been committed to thus far 

within the Town Hall/Library including the basement waterproofing, the life-

safety systems upgrade, the relocation of computer servers, and the re-design and 

reconstruction of the main Town Hall entrance.  The Committee agreed that, 

although the exterior method of basement waterproofing was preferable in the 

abstract, several factors specific to our site and building pointed to the interior 

method as the better choice.  Selectman O’Donnell and I are working on 

improving the draft tracking sheet to follow design and construction estimates for 

various project elements.  This sheet will be used to keep the Selectmen and the 

Building Committee informed about planning and progress. 

 

Finally, the Committee discussed how new or renovated Town buildings might 

best be represented in the Selectmen’s FY14 capital plan, given recent Town 

Meeting choices and events.  The Committee expressed that the public safety 

building should still be in the forefront and that design funding and, eventually, 

construction funding should be sought starting in the FY14-15 timeframe.  The 

Town Hall/Library funding should be mentioned in the plan in the FY16-17 or 

later timeframe. 

 

Recommendation:  Board discussion relative to Town Counsel’s review of the 

John Wise Avenue site, the present status of the Town Hall/Library 

improvement project, and the Town building aspects of the capital plan. 

 

B.  Computer Systems 

 

(1) Accounting Software Update  

Our accounting software vendor, Tyler Technologies, released a software update 

during the week of November 19, 2012.  I downloaded and installed the update 

and performed the necessary database maintenance tasks. 

 

Recommendation:  No further action is necessary.  Total time – ½ hour.   

 

(2)  Reconfiguration of CJIS System 

Even though the CJIS criminal records system had been functioning well after its 

initial installation, users reported recently that the system was no longer working.  



After discussing the problem with CJIS personnel and personnel from the 

application’s vendor, and after reviewing many different internal configuration 

options, I solved the problem by going to a standard Windows logon in the 

dispatch.  CJIS users will still have to authenticate with CJIS with individual 

credentials but the basic logon screen will be available to them under a standard 

Windows user. 

 

Recommendation:  No further action is necessary.  Total time – 3 hours.   

 

(3)  Build-out of Multi-Protocol Label Switching (MPLS) High-Speed Link 

As the Board may recall, the City of Melrose had been working to bid out and 

then hire a contractor to build-out and then maintain a dedicated, high-speed fiber 

link between Melrose City Hall and Essex Town Hall.  This technology is known 

as MPLS and essentially provides instant access to Essex data that will be stored 

in Melrose.  The selected vendor, Comcast, conducted a pre-construction 

walkthrough on November 30, 2012 and the actual build-out and configuration of 

the link will begin soon.  Once the new link is operational and testing has been 

completed, we will begin to migrate other users’ data to Melrose.   

 

Recommendation:  I will update the Board as necessary. 

 

(4) Setup of Second Firewall/Router for Failover  

As the Board may recall, I had ordered a second firewall/router device for failover 

purposes.  I have set up and configured the device for use with our single static IP 

address.  Presently, if the primary device fails, this new device will be available to 

plug into.  In order to create automatic failover, a second static IP address will be 

necessary and I am looking into that with our Internet Service Provider.  The 

secondary device automatically mirrors all of the settings of the primary device in 

real time.  As such, it will always be ready to move to should events warrant. 

 

Recommendation:  I will update the Board as necessary.  Total time – 3 hours. 

 

C.  Personnel 

 

No items. 

 

D.  Procurement/Ongoing Projects  

 

(1) Repair of Fire Station Roof      (*)  

The recent Special Town Meeting appropriated funding for the repair of the Fire 

Station roof.  I immediately began the project bidding process by posting an 

advertisement in the Central Register as soon as possible after the Town Meeting.  

The project is also advertised on the Town’s website and in Town Hall as required 

by the most recent changes to Chapter 149 of the General Laws.  Prospective 

bidders will prepare bids based upon a “scope of work statement” that includes 



specifications provided by the Fire Department.  Bids are due at Town Hall by 

10:00 a.m. on December 12, 2012. 

 

Recommendation:  Board vote to authorize the signature of the necessary 

repair contract outside a meeting after bids have been opened (due to the 

continuing leakage problem associated with the existing roof).   

 

E.  Insurance 

 

(1) Health Insurance Reform Law – Adoption of Statutes   (*) 

As discussed in the past, the Board has the option of adopting new statutes 

comprising the Municipal Health Insurance Reform Law.  If the Board decides to 

go forward, a variety of analyses would be performed and several committees 

would be convened to work through the required process contained in regulations 

that have been promulgated under the new law.  The ultimate goal would be to 

make health insurance plan design changes that will bring health insurance costs 

down. 

 

Recommendation:  Board consideration of the adoption of the new statutes. 

 

F.  Facilities 

 

No items. 

 

G.  Fiscal/Budget 

 

(1) Manchester Essex Regional School District Budget Planning Mtg. (*)  

I attended this second FY14 school district budget collaboration meeting along 

with Selectman Coviello and Finance Committee Chairman Soulard on November 

29, 2012.  Representatives from the Town of Manchester, the District’s 

Administration, and the School Committee were also in attendance.  The meeting 

featured a discussion of the District’s budget development process and public 

presentation calendar.  The public hearing on the District’s tentative budget will 

occur on December 12, 2012 and the collaboration group will meet again on 

January 18, 2013.  Both boards of selectmen and both finance committee will 

have the opportunity to meet jointly with the School Committee and District 

administrators on January 22, 2013, in advance of the January 29, 2013 hearing 

regarding adoption of the final budget. 

 

Recommendation:  Board discussion as necessary.   

 

(2)  Purposes for Which Sale of Municipal Property Proceeds May be Expended 

At the last meeting, the Board asked me to provide a link in the Conomo Point 

Reference Section of the Town website to the various General Law sections that 

dictate how proceeds from the sale of municipal property may be spent.  I have 



created that link and have directed users to Sections 7, 8, and 63 of Chapter 44 of 

the General Laws.  Any expenditure of these funds for a listed purpose is subject 

to a Town Meeting vote. 

 

Recommendation:  No further action is necessary. 

 

(3)  Continued Review of Draft FY14 Capital Plan    (*) 

At the last meeting, the Board agreed that the Town Building Committee should 

review the Town building aspects of the draft FY14 capital plan.  As noted above, 

the Committee is in favor of working toward the public safety facility project in 

the near term with the Town Hall/Library being handled over the longer term. 

 

Recommendation:  Continued Board discussion relative to the draft capital 

plan. 

 

H.  Complaints 

 

No items. 

 

I.  Meetings Attended  

 

(1) Cape Ann Caucus  

The Cape Ann Chamber of Commerce held the subject meeting on November 28, 

2012 in Essex.  The Caucus is intended to bring together both State and local 

government officials and business leaders from the four Cape Ann communities 

for businesses to provide input and to stay informed.  The meeting featured 

discussions regarding ongoing projects and initiatives in all four Cape Ann 

communities along with time for questions and a general outlook from State 

legislators. 

 

Recommendation:  No further action is necessary. 

 

J.  Final Judgment 

 

No items. 

 

K.  Town Meeting, By-Laws, and Regulations 

 

No items. 

 

L.  Legal Issues 

 

No items. 

 

 



M.  Grants 

 

No items. 

 

N.  Emergency Planning 

 

No items. 

 

O.  Other Items 

 

(1) Thanksgiving Holiday  

The office was closed on November 22 and November 23, 2012 in observance of 

the subject holiday. 

 

(2)  Town Administrator Leave 

I was out of the office on leave for a portion of the afternoon of November 27, 

2012. 

 

This report is available at www.essexma.org on the morning after any regularly 

scheduled Essex Board of Selectmen’s Meeting. 


