
Town Administrator’s Report 
Board of Selectmen’s Meeting of Nov. 19, 2012 
Report covers from November 3, 2012 to November 16, 2012 

Items requiring Board vote or discussion are noted with an asterisk (*) 
 

 

A.  Town Department Reports/Requests 

 

(1) Planning Board Release of Southern Subdivision Lots  

The Planning Board voted on November 7, 2012 to release all 43 lots within the 

Southern Conomo Point Subdivision after confirmation that the required road 

construction work and the required installation of stone bounds had been 

completed.  Also, the Board of Health had approved all of the septic systems (as 

passing or as being under a DEP-mandated upgrade order) and all of the off-

season potable water systems for year-round properties.  Initially, it was thought 

that several properties were not going to be cleared by the Board of Health in time 

for the Planning Board meeting but those clearances did occur.  Now that all lots 

have been released, the Town can move on to the actual sale closings.  The signed 

and notarized release was recorded at the Registry of Deeds, as required, during 

the week of November 12, 2012.  

 

Recommendation:  No further action is necessary. 

 

B.  Computer Systems 

 

(1) Accounting Software Update  

Our accounting software vendor released an update to our Infinite Visions 

accounting software during the week of November 11, 2012.  I downloaded and 

installed the update and performed the necessary database maintenance 

procedures. 

 

Recommendation:  No further action is necessary.  Total time – ½ hour.   

 

(2)  Web-CJIS Computer Access 

As the Board may recall, I recently configured the Town-owned dispatch 

computer system to run as a criminal justice information system (CJIS) terminal 

using the new OpenFox software to replace the State-owned system that the State 

has phased out.  That system is working well and allows dispatchers to run queries 

for law enforcement in the field and to input data (the Open Fox system is limited 

to one license/one terminal presently).  I was subsequently asked to configure 

Police Department computers to run another system known as the Web-CJIS 

system that is used by law enforcement to view criminal history data, process 

firearms applications, etc.  Web-CJIS is not limited with respect to the number of 

licenses since it is web-based.  Web-CJIS users are assigned levels of access and 

credentials by the State. 



 

In order to prepare for the requested access, it was necessary to discuss various 

requirements with personnel from the State CJIS office.  I learned that the existing 

CJIS router that is maintained by the State and that is fed by the State with its own 

56K line needed to be connected to the Town’s internal network via our network 

switch.  In order to make that connection, I ran network cable from the CJIS 

router to the Town network switch using port designations provided by CJIS 

personnel.  CJIS personnel then remotely accessed the CJIS router to authorize the 

router to allow traffic from certain Police Department IP addresses.  The police 

computers now have the ability to get out to the CJIS system over the secure CJIS 

56K line while maintaining full functionality on the Town network.  Each 

authorized employee will be provided with further instructions from the Chief of 

Police, as necessary. 

 

Recommendation:  No further action is necessary at this time.  Total time – 4.5 

hours. 

 

(3)  Updating and Reformatting of Various Website Resources 

In accordance with some of the recent suggestions for website improvement, I 

have reviewed and reformatted the Town Administrator’s page and the Conomo 

Point Reference Materials page.  I have also updated a variety of documents that 

had gotten stale by replacing those documents with more current versions and 

have provided additional resources and links to information. 

 

Recommendation:  No further action is necessary at this time. 

 

(4)  Setup of New User Accounts 

The Chief of Police asked me to set up network, e-mail, and Internet access 

accounts for three new part-time patrolmen.  I created the necessary accounts and 

set up each of the officers’ desktops on designated police terminals. 

 

Recommendation:  No further action is necessary.  Total time – 1 hour. 

 

C.  Personnel 

 

(1) AFSCME Collective Bargaining 

I have learned that AFSCME has assigned a new union representative to the Essex 

contract, Mr. James Breslin.  We have agreed to commence collective bargaining 

on December 11. 

 

Recommendation:  I will update the Board as necessary. 

 

 

 

 



D.  Procurement/Ongoing Projects  

 

(1) Renewal of Annual Code Red Reverse 911 System Contract  (*)  

We renew our Code Red contract with Emergency Communications Networks 

(ECN) on an annual basis and the cost is fixed for the life of our relationship with 

the vendor.  I have received the renewal letter for calendar year 2013 and the 

contract terms have not changed from the present year’s contract (last year, Town 

Counsel worked out terms with the vendor for easy, standardized renewals). 

 

Recommendation:  Board signature of the renewal letter for a continuation of 

Code Red with ECN.   

 

(2)  Downtown Boardwalk Design Choices 

At the last meeting, the Board made certain materials choices from the 

recommended options provided by the engineer working on the downtown 

boardwalk project.  Timber piles and framing were chosen along with hardwood 

railings and posts with stainless steel cables as balusters.  The engineer is 

presently working on the design and Salem State will combine its economic 

analysis work with the final engineering and permitting work when those elements 

have been completed.  Eventually, a final report will be issued and the Town can 

approach the Seaport Advisory Council for construction funding. 

 

Recommendation:  I will update the Board as necessary. 

 

(3)  Town Hall Renovation Design Choices     (*) 

At the last meeting, the Board asked me to ask our designer to provide an analysis 

of the various allocations for design services (among the designer and its 

subcontractors) versus the projected costs for the currently-committed-to work 

elements.  The analysis will help the Board to determine whether a proposed 

design change order for a second-floor air conditioning system should be 

considered in light of the other work elements that may be chosen.  The Special 

Town Meeting of November 19, 2012 will also determine whether additional 

funding for the basement work will be granted.  The designer has produced the 

requested analysis and it should be reviewed against the possibility of both the 

Town Meeting granting the additional construction funding and not granting that 

funding. 

 

Recommendation:  Board review of the design versus construction cost 

analysis against the Town Meeting basement work funding increase 

backdrop. 

 

(4)  Conomo Point Property Sale Closings 

Following the Planning Board’s release of all lots within the southern subdivision 

on November 7, 2012, several property closings have been arranged.  For the first 

time since the Town purchased the property back in 1825, portions of the property 



will be wholly-owned by private property owners.  Many additional closings will 

be scheduled between the present time and the end of the calendar year.  At the 

present meeting, the Board is being presented with the deeds for the various 

transactions that are ready to close at this time (as listed on the agenda). 

 

Recommendation:  I will update the Board as necessary. 

 

(5)  Northern Conomo Point Planning & Design Contract Kickoff  (*) 

The Conomo Point Planning Committee met on November 8, 2012 to kick off the 

subject contract with staff from designer Brown Sardina and technical adviser 

Nick Cracknell.  The group reviewed the schedule required by the Town’s recent 

Request for Services and agreed upon a strategy to meet the various milestones.  

The next planning meeting will occur on November 29, 2012 and a public forum 

will be held on December 6, 2012. 

 

Recommendation:  Board discussion as necessary, including possible ways to 

advertise the December 6 public forum. 

 

(6)  Successor Solid Waste Disposal Agreement    (*) 

As the Board may recall, we had worked out mutually-agreeable terms with 

Covanta for a successor solid waste disposal agreement via Town Counsel.  

Covanta has completed its final review and will provide the Town with two 

signed originals of the new, 10-year contract that begins on January 1, 2013 

(possibly by meeting time). 

 

Recommendation:  Board countersignature of the successor agreement if 

available by meeting time and vote to sign outside of a meeting if not 

available until later. 

 

E.  Insurance 

 

No items.   

 

F.  Facilities 

 

(1) Town Hall Stairs Carpeting Reattachment 

It was brought to my attention during the week of November 5, 2012 that the worn 

carpet covering the exterior stairs to the main entrance of Town Hall had become 

detached from the stairs, creating a dangerous trip and fall hazard.  I used small 

nails to firmly reattach the carpet to eliminate the hazard.  The carpet will be 

removed as part of the upcoming Town Hall health and safety improvements since 

the main entry is being redesigned. 

 

Recommendation:  No further action is necessary. 

 



(2)  Storm-Related Power Outage 

A power widespread power outage occurred in Essex for about two hours on 

November 8, 2012 as a result of a nor’easter moving through the area.  I had a 

chance to power down and protect sensitive equipment while it was still running 

on battery backup and no harmful surge occurred when power was restored.  All 

equipment returned to service without incident (unlike the problems associated 

with Hurricane Sandy). 

 

Recommendation:  No further action is necessary. 

 

(3)  Replacement of Bulbs in Assessors’ Office 

Several fluorescent light tubes in the Assessors’ Office were recently in need of 

replacement (likely a result of the recent power outages and surges).  I replaced all 

of the blown bulbs and most fixtures worked properly.  However, two fixtures had 

starter problems requiring the attention of an electrician and will be repairs in the 

near future. 

 

Recommendation:  No further action is necessary. 

 

G.  Fiscal/Budget 

 

(1) Management of Sale of Conomo Point Property Proceeds  (*)  

Now that we are moving into the actual closings on the various Southern Conomo 

Point properties that are being sold, it will be important to understand how the 

proceeds will be held, invested, and insured.  I have discussed these matters with 

the Treasurer/Collector and she has offered her plan for dealing with the proceeds 

for the first year.  Her plan includes no-risk CD investment for the first year and 

full insurance.  Appropriate bonding of her office is already in place. 

 

Recommendation:  Board discussion relative to management of the proceeds.   

 

(2)  Additional Review of Draft FY14 Capital Budget Plan   (*) 

At the last meeting, I reviewed a preliminary draft of the subject plan with the 

Board.   

 

Recommendation:   Additional Board discussion regarding the draft plan and 

guidance for revision. 

 

H.  Complaints 

 

No items. 

 

 

 

 



I.  Meetings Attended  

 

(1) Informal Staff Meeting  

I held an informal staff meeting in my office on November 15, 2012.  The meeting 

featured a discussion regarding recent recommendations to improve the Town’s 

website from a resident who is a web developer.  Each department is responsible 

for its own web content and each department head indicated that they would look 

into implementing some of the suggestions.  I sent copies of the suggestions to all 

department heads who were not able to attend the meeting.  I will continue to 

work with the Long Term Planning Committee regarding reorganization and 

improvement of that Committee’s content.  

 

Recommendation:  I will update the Board as necessary. 

 

(2)  Essex Regional Emergency Communications Ctr. Finance Advisory Bd. Mtg. 

I attended the subject meeting on November 16, 2012 as a member of the Finance 

Advisory Board.  Executive Director Tom Dubas updated the Board regarding the 

status of the new facility and the hiring process and he presently estimates that 

communities will be cut over to the new center during the month of March. 

 

Recommendation:  I will update the Board as necessary. 

 

J.  Final Judgment 

 

No items. 

 

K.  Town Meeting, By-Laws, and Regulations 

 

(1) Finalization of Town Meeting Motions     (*) 

With the benefit of the Board’s guidance from the last meeting and from a recent 

Finance Committee meeting, I have drafted final suggested motions for this 

evening’s Special Town Meeting.   

 

Recommendation:  Board review and approval and/or modification of the 

motions. 

 

L.  Legal Issues 

 

(1) Potential Realignment of the Federal Channel, Essex River  

At the Board’s meeting of November 1, 2012, the Board asked that I set up a 

meeting among Army Corps of Engineers personnel, Selectman O’Donnell, and 

myself to discuss preliminary ideas for realignment of the Federal channel in the 

Essex River.  The goal is to eliminate existing encroachments by moving the 

channel boundaries to avoid them.  Presently, we are scheduled to meet on 



December 5, 2012 to begin to review this matter and to ask a variety of questions 

that will help us better understand the process, specifications, and constraints. 

 

Recommendation:  I will update the Board as necessary. 

 

M.  Grants 

 

No items. 

 

N.  Emergency Planning 

 

No items.   

 

O.  Other Items 

 

(1) Veterans’ Day Holiday  

The office was closed on November 12, 2012 in observance of the subject 

holiday. 

 

This report is available at www.essexma.org on the morning after any regularly 

scheduled Essex Board of Selectmen’s Meeting. 


