
Town Administrator’s Report 
Board of Selectmen’s Meeting of November 9, 2009 
Report covers from October 17, 2009 to November 6, 2009 

Items requiring Board vote or discussion are noted with an asterisk (*) 
 

 

A.  Town Department Reports/Requests 

 

(1)  Essex Housing Authority Senior Housing Access   

The Board recently supported the closure of one of the access roads to the Essex 

senior housing complex for safety reasons (the road had been closed in the past 

but was recently opened up for traffic).  A concerned resident visited the Board 

during public comment at the last meeting and the Board referred her to the Chief 

of Police, the Fire Chief, and the Building Inspector.   

 

Recommendation:  I will update the Board as necessary.  

 

(2)  Town Building Committee Focus     (*)   

At the last meeting, the Board asked me to acquire more information from a 

resident who suggested the idea of incorporating a community center into the 

Town Building Committee’s planning work.  I contacted the resident and asked 

about her idea of potential uses, space requirements, and examples of similar 

facilities.  I discussed those concepts with the Board at the meeting of October 26, 

2009 and the Board agreed that the Building Committee should at least have the 

concept included in the scope of an overall analysis the Committee hopes to have 

funded in May.   

 

I passed that guidance along to the Committee at their meeting of November 2, 

2009 and the Committee will include an all-purpose “community resource room” 

as part of the layout for the new Library.  It is possible to provide separate access 

to such a room and supporting features such as restrooms so that the Library does 

not have to be open for the resource room to be utilized.  Presently, the 

Committee is compiling the scope of work to be included in the Request for 

Proposals and will use the final three meetings of this calendar year to revise and 

finalize the RFQ.  I have included Committee input to date in an advanced draft of 

the RFQ in order to facilitate this final discussion. 

 

Recommendation:  Board discussion as necessary. 

 

(3)  Long Term Planning Committee Village Initiative Implementation (*) 

One of the LTPC members has asked for the Board’s input regarding 

implementing the LTPC’s Village Initiative Plan with specific reference to the 

Committee’s charge and the continuing role of a professional planner. 

 

Recommendation:  Board discussion relative to next steps for the Committee. 



 

B.  Computer Systems 

 

(1) Police/Fire Network Server  

The server at the police/fire station experienced a critical disk error during the 

week of October 12, 2009.  I worked to restore the server to a basic state to allow 

users to continue to work and sought assistance from a high level technician to 

review the matter further.  We employed various workarounds and provided 

technical assistance as necessary to keep operations moving.  We both agreed that 

the unit needed outright replacement and I determined that sufficient funds were 

available in the Town-wide computer appropriation from 2005.   

 

I ordered the replacement server and it arrived on November 3, 2009.  I set up and 

configured the server and it was fully operational by November 5, 2009.  The new 

system was deployed in the Fire Station’s 911 server room after running the 

necessary network cable and bringing in power on a separate circuit in order to get 

the equipment out of the Chief of Police’s office.  The new system is working 

well and I will continue to migrate users and applications (such as the incident 

system database and the fire programs database).  I will be working with the same 

technician in the coming months to reconfigure our overall Town network for 

additional fault tolerance. 

 

Recommendation:  I will update the Board as necessary.  Total time – 21.5 hours. 

 

(2)  Accounting Software Update 

Our accounting software vendor released a new version of BudgetSense during 

the week of October 19, 2009.  I installed the update and performed the necessary 

database maintenance procedures. 

 

Recommendation:  No further action is necessary.  Total time – 1 hour. 

 

(3)  Water Filtration Plant Computer Maintenance 

I visited the Water Filtration Plant on October 27, 2009 to fix a server tape drive 

issue and to reload the pictometry system on the lab computer since that system 

had experienced problems.  All systems are working well. 

 

Recommendation:  No further action is necessary.  Total time – 1 hour. 

 

C.  Personnel 

 

(1) Commencement of Collective Bargaining with AFSCME  

Collective bargaining relative to a successor AFSCME contract will commence on 

December 16, 2009.  Selectman Randall will be the Selectmen’s representative on 

the bargaining team and the Superintendent of Public Works and Personnel Board 

appointee Mark Osburn will join us. 



 

Recommendation:  I will update the Board as necessary.   

 

(2)  Town Clerk Search Process Update 

Now that the Board has approved the various precursor elements of the Town 

Clerk Search Committee’s applicant search process, they will turn their attention, 

with my assistance, to the necessary job opening advertisement.  Advertising will 

be pulled together in December for a January release date.  The deadline for the 

January Beacon publication is December 11, 2009. 

 

Recommendation:  I will update the Board as necessary.   

 

D.  Procurement/Ongoing Projects  

 

(1) Planned Power Outage, Route 133 Reconstruction Project   

The subject outage occurred on Monday night, October 19, 2009 from 11:00 p.m. 

until 4:00 a.m. the next morning.  National Grid crews physically re-routed high 

voltage power from one side of the Essex causeway to the other (in the seawall 

area) and restored service thereafter.  Crews then dismantled the poles and wires 

that were on the seawall side of the roadway so that seawall replacement may 

begin in the spring.   

 

Also, I have discussed further with a representative from National Grid the 

prospect of keeping the relocated poles on the marsh side of the causeway 

permanently.  He has indicated that National Grid will conduct a full technical 

study to determine if permanent placement is feasible.  Once that has been 

completed, it will be important to discuss the matter with MassHighway, which is 

presently expecting that the poles will be moved back to their original locations.  

If permanent placement is feasible and acceptable to abutters, it will likely 

represent a less-costly alternative than the present relocation plan. 

 

Recommendation:  I will update the Board as necessary. 

 

(2)  Centennial Grove Restoration 

The movie production company has completed most of the general grounds 

restoration work at the Grove and is now focusing attention on the Grove Cottage 

and its environs.  The main Grove area opened up to the public on October 20, 

2009 and the Cottage area will continue to be closed until all restoration in that 

area has been completed.  We have asked the public to make all efforts to avoid 

the newly-seeded areas for the remainder of the season to allow the new grass to 

become well-established.  The company will complete all work by no later than 

November 30, 2009. 

 

Recommendation:  I will update the Board as necessary.  

 



(3)  Potential Night Work Relative to Route 133 Reconstruction Project   

At the last meeting, the Board asked that I obtain a specific list of potential night 

work activities from the Route 133 contractor.  Working through the 

MassHighway Resident Engineer, I have learned that the contractor will be 

generating such a list for the Board’s future consideration.  Hopefully, the various 

proposed activities can be reviewed this winter for potential implementation when 

project work resumes in the spring. 

 

Recommendation:  I will update the Board as necessary. 

 

(4)  Regional Dispatch Center 

The Board reviewed at the last meeting an invitation to explore a small dispatch 

center concept among several local towns.  The Board agreed that the Regional 

Dispatch Center project that the Town is currently participating in should be 

allowed to develop further before exploring any other options.  I provided that 

feedback to the organizers of the small center concept. 

 

Recommendation:  No further action is necessary at this time.  

 

E.  Insurance 

 

(1)  Monthly Pothole Logs 

With winter approaching, I will again work with the Department of Public Works 

to ensure that all potholes that are reported are repaired in a timely fashion by 

logging that information and providing it to our insurer.  One pothole was 

reported for the month of October and was repaired.  I have provided that 

information to our insurer. 

 

Recommendation:  No further action is necessary at this time. 

 

F.  Facilities 

 

(1)  Freeze-up Prevention Program 

Now that the cold weather is again upon us, I will resume the freeze-up prevention 

program as part of our insurer’s rewards program.  The freeze-up prevention 

program involves the completion of monthly checklists for each Town building to 

help eliminate factors that could contribute to frozen pipes.  I have completed the 

checklists for November and have forwarded that information to our insurer. 

 

Recommendation:  No further action is necessary at this time. 

 

(2)  Annual Fire Extinguisher Inspections 

Our fire extinguisher maintenance contractor will visit the Town in November and 

December for our annual fire extinguisher inspections.  The contractor will 



inspect and provide maintenance for all devices in Town Hall, the Senior Center, 

and all of the DPW facilities and vehicles. 

 

Recommendation:  No further action is necessary. 

 

G.  Fiscal/Budget 

 

No items. 

 

H.  Complaints 

 

No items. 

 

I.  Meetings Attended  

 

(1) Massachusetts Health Officers’ Association Annual Meeting 

I attended the subject meeting on October 28 and 29, 2009.  The meeting featured 

a variety of presentations and training sessions relative to the current state of 

public health and sanitation.  The training is a required element of maintaining my 

status as a Registered Sanitarian.  

 

Recommendation:  No further action is necessary. 

 

(2)  Tax-Title Parcels Meeting      (*) 

The Treasurer/Collector and I met with representatives of the Manchester Essex 

Conservation Trust to discuss the Trust’s desire to potentially assist with the 

transfer of some tax-title parcels to the care and custody of the Conservation 

Commission for conservation purposes.  The parcels in question do not have good 

deed/ownership information and, therefore, it is not possible for the Collector to 

perfect the necessary notification process that would have to precede the transfer.  

The Trust is potentially interested in committing its own resources to research the 

issue and provide the Town with missing information.  To that end, the Trust may 

approach the Town with an outline of the legal process and information needs that 

it suggests will be necessary to achieve this conservation goal.  If that does occur, 

and the Selectmen are interested in pursuing the matter, Town Counsel should 

review the outline so the Town can either verify the Trust’s understanding or 

provide information that will clarify the procedure.   

 

Recommendation:  Board discussion relative to Town Counsel access if 

necessary. 

 

J.  Final Judgment 

 

No items. 

 



K.  Town Meeting, By-Laws, and Regulations 

 

(1) Special Town Meeting Motions      (*) 

I have developed motions for tonight’s Special Town Meeting. 

 

Recommendation:  Board review of the proposed motions.   

 

L.  Legal Issues 

 

No items. 

 

M.  Grants 

 

(1) Massachusetts Downtown Initiative (MDI) Grant 

At the last meeting, the Board agreed that the Long Term Planning Committee 

should decide upon the exact focus of the MDI grant that Consulting Planner 

Carolyn Britt will apply for.  The LTPC discussed the possibilities at their 

meeting of October 20, 2009 and will be working directly with Ms. Britt to 

complete that application.  Ms. Britt has been instructed to utilize any LTPC 

consultation time that she does not use relative to the MDI grant on Planning 

Board consultation instead. 

 

Recommendation:  No further action is necessary at this time. 

 

(2)  “Big Belly” Solar Trash Compactors 

The Town has received the subject trash compactors using our Clean Energy 

Choice grant funding.  The two units will be stored in the DPW barn over the 

winter and will be deployed in the spring. 

 

Recommendation:  No further action is necessary. 

 

N.  Emergency Planning 

 

(1) Cape Ann Emergency Planning Team Meeting    (*) 

I attended the subject meeting in Gloucester on October 22, 2009.  The meeting 

featured a discussion regarding continued H1:N1 preparedness and treatment.  

Also, the Team indicated that they would like to have the Board members at a 

January meeting to collaborate with officials from the other Cape Ann 

communities. 

 

Recommendation:  Board discussion relative to the upcoming meeting.  

 

(2)  Continuity of Operations Plan (COOP)     (*)  

I collected feedback from the various Town departments during the month of 

October regarding the initial complete draft of the COOP.  I have incorporated the 



comments that I received and the document should be considered for final 

adoption and implementation. 

 

Recommendation:  Board approval of the first draft at the end of November 

after other departments have signified their support for the Plan, including 

the order of succession and delegation of authority. 

 

O.  Other Items 

 

(1)  Town Administrator Leave 

I was out of the office on leave for part of each of the afternoons of October 22 

and October 27, 2009. 

 

This report is available at www.essexma.org on the morning after any regularly 

scheduled Essex Board of Selectmen’s Meeting. 


