Town Administrator’s Report

Board of Selectmen’s Meeting of September 8, 2008
Report covers from August 23, 2008 to September 5, 2008
Items requiring Board vote or discussion are noted with an asterisk (*)

A. Town Department Reports/Requests

(1) Senior Center Intercom System

The wireless intercom system that I ordered for the Senior Center to allow
communication between the first floor reception table and the second floor office
arrived during the week of August 25, 2008. I programmed the units and
demonstrated their use to Senior Center staff.

Recommendation: No further action is necessary.

(2) Dredging Update

At the last meeting, the Board asked that I confirm the navigability status of the
mouth of the Essex River with the Harbormaster and that I review the status of
ongoing dredging initiatives with Senator Tarr. According to the Harbormaster,
the mouth of the Essex River is still considered navigable at all tides by the Coast
Guard. However, the Coast Guard and others have recognized the severe
restriction at low tide as hazardous. According to the Gloucester Harbormaster
and Senator Tarr’s Office, the City of Gloucester is presently pursuing Seaport
Bond Bill funding for dredging in that area and in other areas. The Senator will
likely comment on the matter further when he visits the Board on October 6 (see
item F1, below).

Recommendation: No further action is necessary at this time.

(3) Shellfish Constable Logs

The Shellfish Constable has been keeping detailed logs and he will be adding
notes concerning who he encounters and speaks to during the course of his
workday. He will provide copies of the logs to the Selectmen’s Office on a
weekly basis.

Recommendation: No further action is necessary.

(4) Shellfish Department Recommendations

At the last meeting, the Board discussed a variety of items that were discussed
with the Shellfish Constable at a recent site visit with him. These items included:
a) the potential purchase of an additional scale, b) the potential revision of the
Shellfish Rules & Regulations to allow for the taking of additional amounts of
shellfish after prolonged bed closure, c¢) the potential revision of the Shellfish
Rules & Regulations to require rotation with respect to digging on individual flats,




d) further discussion with Salem State Biologist Mark Fregeau regarding clam
seeding, and e) diagnosis of a problem with the shellfish boat’s outboard motor.

With regard to the purchase of a scale, the Shellfish Constable is presently
locating a suitable vendor and will recommend a model for purchase in the near
future. With regard to the two potential revisions to the Rules & Regulations, the
Board desires to first speak with Mr. Fregeau and then consider those points
further. I did review the current Rules & Regulations and an increased harvest
weight is already allowed for the first three days after a total closure of all Essex
flats for any reasons. With regard to discussions with Mr. Fregeau concerning
seeding and the potential rules changes, his staff is working with me to coordinate
his potential appearance at an October meeting. Finally, with regard to the boat
engine issue, the Shellfish Constable is working with a local marina to pinpoint
the problem via a computerized diagnostic program.

Recommendation: 1 will update the Board as necessary.

(5) Road Signage Recommendations

At the last meeting, the Board agreed that new traffic control signage should be
considered along Conomo Point Road as well as Belcher Street and County Road
due to observed speeding. The Board asked me to request a formal
recommendation from the Chief of Police and the Superintendent of Public Works
and those two officials have begun the necessary analysis.

Recommendation: 1 will update the Board as necessary.

(5) School Issues Update Meeting

At the last meeting, it was acknowledged that the originally-planned date
(September 8) for school district officials to meet with the Board would need to be
changed due to a conflict with another meeting. The School Committee Chair has
indicated that she will coordinate a visit from a group of officials at an October
meeting and will be back to me with details (likely October 6).

Recommendation: 1 will update the Board as necessary.
B. Computer Systems

(1) Survey Tool Tutorial

The Youth Commission plans to utilize the new survey tool that the Town
recently purchased from our website vendor. The tool was first used by the Long
Term Planning Committee to collect information on residents’ view of the Town’s
future. 1 showed the Youth Director how to log into the survey tool and how to
accomplish general tasks within the application.

Recommendation: No further action is necessary. Total time — %2 hour.



(2) Police Department Computer Maintenance

Recently, I assisted the Chief by setting up a number of user accounts for the
network, the Internet, and e-mail to accommodate new part-time patrolmen. I also
investigated an issue with the Chief’s printer and assisted the Clerk with ongoing
work on the mooring database. Further, I corrected an issue with the hospital
monitoring terminal in the dispatch center.

Recommendation: No further action is necessary. Total time — 2 hours.
C. Personnel

(1) Senior Van Driver Training

Our insurer has loaned us a training video and information package relative to the
safe driving of vans. The volunteers who commonly drive the Senior Van will be
viewing the video in the near future.

Recommendation: No further action is necessary.
D. Procurement

(1) Conomo Point RFP

The subject RFP was released on August 25, 2008 via advertising in the Goods
and Services Bulletin, the local paper, and by local posting. Thus far, 26
interested consulting firms have picked up documents. A site visit for interested
consultants will occur on September 10, 2008.

Recommendation: 1 will update the Board as necessary.

(2) Potential Use of Sheriff’s Department for Prisoner Lockup

At the last meeting, the Chairman recommended that the Chief of Police contact
the Essex County Sheriff’s Office about the potential for using that office for
prisoner lockup. The Town presently contracts this service to the Town of
Manchester. The Chief looked into the matter and he and Chairman Randall will
meet with Sheriff Cousins on September 9, 2008 to discuss that potential service
in more detail.

Recommendation: 1 will update the Board as necessary.
E. Insurance
(1) Loss Control Visit

A loss control specialist from our insurer visited me on August 26, 2008 to
discuss a variety of new loss control initiatives that will be offered in the coming




year and to take input and ideas on good topics. He complemented the Town on
having consistent participation in our insurer’s loss control initiatives.

Recommendation: No further action is necessary.

(2) Increase to Umbrella Policy

At the last meeting, the Board reviewed a quote from our insurer to increase our
umbrella insurance coverage from its present, $2M level to the maximum, $5M
level. The Board agreed that the increase in coverage for an annual premium
increase of just over $900 was worth making a change. I have since requested that
our insurer process that change to our policy.

Recommendation: No further action is necessary.
F. Facilities

(1) Causeway Overhead Utilities Meeting

At the last meeting, the Board discussed further the purpose of getting our
Legislators together with representatives of National Grid, Verizon, and Comcast.
Essentially, discussion will focus on the aesthetics and function of all three
systems, particularly in the area of the Essex causeway. More general discussion
may also be entertained. Presently, it appears that such a meeting will occur at the
Board’s meeting of October 6, 2008 and National Grid and Verizon will send
representatives.

Recommendation: 1 will update the Board as necessary.

(2) Conomo Point Discussion )

At the last meeting, the Board agreed that a meeting among our Legislators, the
Commissioner of the Department of Conservation and Recreation (DCR), Mr.
Wendell of the Conomo Point Association, and the Conomo Point Planning
Committee (or a contingent thereof) should be coordinated. The meeting would
explore various ideas and would provide the Board with information as to how
DCR may be helpful relative to the issues at the Point. In working to set up the
meeting, I learned that DCR first favors the Town discussing the issue directly
with their Planner, Ms. Jessica Rowcroft.

Recommendation: Board discussion relative to setting up a meeting with the
DCR Planner (either separately or in conjunction with the planned, October
6, 2008 visit from our legislators).

(3) Route 133 Reconstruction Project
At the last meeting, the Board asked me to relay to MassHighway that a detour
involving Apple Street during the Route 133 Reconstruction Project would not be




acceptable. Apple Street is very narrow and is not suitable for that type of bypass.
I provided the Project Manager with that decision and am awaiting his feedback.

Recommendation: 1 will update the Board as necessary.

(4) Inspection of Town Hall Chimney *)

I was able to discuss the recent interior brick fall incident in one of the Town Hall
chimneys with several chimney experts. Only one company that has Essex within
its service area was able to provide the desired video inspection service. The
inspection was performed on September 2, 2008 at a cost of $120 since, upon
initial visual inspection, the problem was clearly evident to the inspector (no
video taping required). Subsequently, the contractor has recommended that
poured-in-place liners be installed in the chimney to a) ensure future structural
integrity, and b) prevent toxic gases from escaping into the building through old,
porous joints between the boiler room and the chimney top.

Apparently, when the large boiler for Town Hall was upgraded many years ago,
the boiler’s exhaust pipe hole was bored into the center wall of the chimney that
separates the two flues (known as the width). That action undermined the width
and it has slowly been migrating down into the chimney. Also, the top sections of
all of the chimneys on the building contain loose bricks and need to be rebuilt
according to the contractor. I have forwarded the contractor’s proposal to our
architect for commentary regarding the technical recommendations, the proposed
costs, and historical considerations and I should have the architect’s comments by
meeting time.

Recommendation: Board review of the proposal for chimney work.

(5) Regional Dispatch Center

Chairman Randall, Chief Silva, and I met with two Sheriff’s Department
employees who are working on coordination of a regional dispatch center to
service area communities. The distribution of funding is presently being decided
upon by the State and it is possible that the Essex County effort could be selected
as a pilot. More information will likely be available in the coming weeks and
months.

Recommendation: 1 will update the Board as necessary.

(6) Repair to Town Hall Front Door

The weather stripping around the front entrance door to Town Hall became
dislodged and was in need of reattachment. I was able to reattach the material
with a staple gun.

Recommendation: No further action is necessary.



G. Fiscal/Budget

(1) Division of Local Services Gateway Training

The Town Accountant coordinated training by a Department of Revenue specialist
on August 26, 2008 for various Town employees regarding a new DOR
computerized reporting system. The DOR has moved to an on-line system for the
reporting and filing of cyclical data and forms and the training was of interest to
the Town Accountant, the Treasurer/Collector, the Assessors, and myself. I had
previously been assigned as the local administrator for the new system and I will
continue to assist the various users with technical issues. The DOR specialist
visited the Town Hall and reviewed many aspects of the new system via an
interactive PowerPoint presentation. The Town will utilize the new system
beginning with this season’s tax rate setting process.

Recommendation: No further action is necessary.

(2) Joint Finance Committee/Youth Commission Meeting *)

At the last meeting, the Board reviewed some revenue and expense data for the
Youth Commission in preparation for a joint meeting among the Board, the
Finance Committee and the Youth Commission. The Board determined that the
joint meeting will be held on September 22, 2008 and that a spreadsheet showing
the revenues and expenses for an entire Summer Program season (May of 2008
through August of 2008) would be helpful (irrespective of the fiscal year). Some
members of the Finance Committee and the Youth Commission were planning on
being at the Town business coordination session on the 22" anyway and this joint
meeting will occur immediately after that session. The Town Accountant has
produced the requested revenue and expense snapshot and I have also retrieved an
old Town Counsel opinion listing various fund options for the youth program.

Recommendation: Board review of these materials in preparation for the joint
meeting.

(3) Annual Risk Plan Reassessment

The Town’s Risk Assessment and Monitoring Plan requires annual reassessment
by the various departments. As such, I will host a meeting on September 16, 2008
to discuss any new input or adjustments that is recommended.

Recommendation: 1 will update the Board as necessary.
H. Complaints

No items.



I. Meetings Attended

(1) Cape Ann Chamber of Commerce Essex Division Meeting

I attended the subject meeting along with Selectmen Randall and Lynch on
August 26, 2008. We updated the group regarding ongoing Town initiatives and
the meeting featured a discussion regarding the Chamber’s “Mums the Word”
promotion and the upcoming ClamFest.

Recommendation: No further action is necessary.

(2) Cape Ann Chamber of Commerce Breakfast Club

I attended the subject meeting along with Selectman Lynch on September 5, 2008.
The meeting featured a debate among the three candidates for the State House of
Representatives for our district.

Recommendation: No further action
J. Final Judgment
No items.
K. Town Meeting, By-Laws, and Regulations

(1) Proposed Special Town Meeting )

A number of housekeeping and other issues have arisen since the Annual Town
Meeting in May and a Special Town Meeting would serve to discharge those
items. I have developed a list of potential article topics and I recommend that a
Special Town Meeting be held on November 3, 2008. Discussion with the
Finance Committee can begin at the next Board meeting and the warrant will need
to be signed at either the Board’s posted meeting for October 6, 2008 or at a
special meeting that could be posted for the week of October 13, 2008.

Recommendation: Board discussion relative to the proposed topics, the need
for a Special Town Meeting, and the proposed timeline.

(2) Trench Permitting Authority Seminar )

I attended the subject seminar sponsored by our insurer on September 4, 2008
along with the Superintendent of Public Works. The seminar featured a
presentation by Ms. Hillary Eustice of the Department of Occupational Safety and
she outlined the requirements associated with the Town’s issuance of trench
permits effective January 1, 2009.

Recommendation: Further Board discussion relative to the appointment of a
Trench Permitting Authority in Essex.



L. Legal Issues

(1) On-Line Payment Processing

At the last meeting, in response to a request from the Youth Commission, the
Board reviewed the potential of offering on-line program registration/payment and
on-line bill payment via the Town’s website. At this time, the Board would like
to wait for an expected all-towns memo from Town Counsel that will address the
potential liability associated with these services (even via the use of a third party
vendor).

Recommendation: 1 will update the Board as necessary.
M. Grants

(1) Community Solar Challenge

At the last meeting, I informed the Board that the subject program had been
discontinued by the Massachusetts Technology Collaborative and that it may be
offered again starting this coming fall or winter. I will monitor the status of the
program and will bring the subject up again if the program does come back.

Recommendation: 1 will update the Board as necessary.

(2) Seaport Bond Bill Grant Application (*)

At the last meeting, the Board agreed that the Town should explore funding
opportunities through the subject grant program. I therefore finalized a letter to
the Seaport Advisory Council along with a Seaport Project Review Form after |
sought review by the offices of both of our legislators. Legislative review was
completed late during the week of September 1, 2008 and I have the final package
for the Board’s signature.

Recommendation: Board signature of the preliminary package pursuant to
the Board’s past vote.

(3) Meeting with Rockport Officials

Two Rockport officials visited my office on September 3, 2008 along with one of
Senator Tarr’s aides to discuss Essex’s past successful application for Senior
Center funding under the Community Development Block Grant program.
Rockport is considering the establishment of a new Senior Center and wanted to
get my perspective on the grant application process. I provided the group with a
general overview of the challenges associated with this competitive program.

Recommendation: No further action is necessary.



(4) 2008 Regional Shannon Grant Application Letter of Support )

The Chief of Police is collaborating with the Metropolitan Area Planning Council
(MAPC) and other area communities to produce and submit a joint application for
Shannon Grant funding. MAPC was in need of the Chairman’s signature on a
joint letter of support from the participating communities with a deadline that
preceded the present meeting. The focus of the joint application this year will be
to combat and prevent gang-related violence, youth violence, and substance abuse
in our region.

Recommendation: Board vote to retroactively approve the action taken by the
Chairman.

N. Emergency Planning

(1) Natural Hazards Mitigation Plan

As the Board may recall, the Metropolitan Area Planning Council (MAPC)
recently kicked off its development of the subject plan by visiting Essex to
identify areas that are most prone to a variety of natural hazards. As a next step,
on September 4, 2008, MAPC visited Town again to identify critical facilities in
Essex including schools, emergency centers, bridges, municipal buildings, water
and sewer infrastructure, etc. MAPC will continue to develop the plan using the
data collected in the first two visits and will integrate issues across Cape Ann.

Recommendation: I will update the Board as necessary.
O. Other Items

(1) Essay Contest

At the last meeting, the Board expressed interest in Essex Elementary students
participating in an essay contest sponsored by the Massachusetts Municipal
Association. At the Board’s request, I contacted the school principal and he
indicated that he would like to be enrolled. As such, I completed the necessary
paperwork to enroll the school.

Recommendation: No further action is necessary.

(2) Labor Day Holiday
The office was closed on September 1, 2008 in observance of the subject holiday.

(3) Town Administrator Vacation Leave
I was out of the office on vacation leave on September 2, 2008.

This report is available at www.essexma.org on the morning after any regularly
scheduled Essex Board of Selectmen’s Meeting.



