Town Administrator’s Report

Board of Selectmen’s Meeting of June 18, 2012
Report covers from June 2, 2012 to June 15, 2012
Items requiring Board vote or discussion are noted with an asterisk (*)

A. Town Department Reports/Requests

(1) Town Building Committee Meeting @)

| attended the Town Building Committee of June 12, 2012, along with Selectman
O’Donnell, who chairs the Committee. The meeting featured a discussion of the
Request for Qualifications to hire a designer for various improvements to health,
safety, and the working environment at the Town Hall / Library building and next
steps associated with Town Building planning. The group determined that its next
major focus after the Town Hall / Library improvement project commences would
be the replacement of the Town’s public safety building. The Committee will
meet next on July 16, 2012 to review the various proposals for the Town Hall /
Library design work.

As for the first step toward designating the John Wise Avenue site as available for
construction, | have learned from Town Counsel that a simple plot plan or sketch
is all that is necessary for posing the question to Town Meeting. In the fall, it is
possible for the Board to ask Town Meeting to transfer the public safety site
portion of the cemetery from the Board of Public Works (which currently holds
the site for cemetery purposes, although it has not been used for that purpose) to
the Board of Selectmen, for general purposes.

Recommendation: Board discussion as necessary.

(2) Formation of a Cultural District ™

At the last meeting, the Board agreed that a group of volunteers should finalize the
preliminary map of the proposed Essex Cultural District so that the Town could
send the map to the Massachusetts Cultural Council (MCC) for preliminary
approval. The work on the map was completed by June 8, 2012 and the Council
is presently reviewing it.  The Chairman has chosen June 25, 2012 at 7:00 p.m.
in the Library for the necessary public hearing and the hearing has been advertised
in the paper and on the Town’s website. After the hearing, the Board will
consider signing a resolution that supports the application for District status at the
MCC.

Recommendation: Board discussion as necessary.



B. Computer Systems

(1) Setup of Computer Desktop and Accounts

The Police Department has a new, part-time patrolman who required access to e-
mail and the Internet, as well as file storage space. As such, | set the new
patrolman up with a customized desktop on his existing network account and
provided access to e-mail and the Internet using new accounts.

Recommendation: No further action is necessary. Total time — % hour.

(2) Configuration of Computers for Workers’ Compensation Reporting System
Now that our insurer has instituted a new, on-line reporting system for work-
related injuries, it was necessary to configure the Selectmen’s Assistant and DPW
Clerk computer systems for use with the new tool. | assisted both users with the
verification and change of a variety of browser settings.

Recommendation: No further action is necessary. Total time — % hour.

(3) Assessors’ Printer Replacement

The duplexing printer in the Assessors’ Office began printing smeared and
wrinkled copies during the week of June 11, 2012. | cleaned the unit and tried a
new ink cartridge but that did not correct the problem. Since the unit is over ten
years old and replacement is most definitely less expensive than repair, a new unit
will be ordered and installed.

Recommendation: No further action is necessary.
C. Personnel

(1) Revision to Town’s Discriminatory Harassment Policy ™

As of July 1, 2012, State law protects someone’s “gender identity” from adversely
affecting them in employment and other areas. As such, the Town’s
discriminatory harassment policy needs to be revised to include this new criterion.

Recommendation:  Board vote to revise the Town’s Discriminatory
Harassment Policy to include “gender identity”.

D. Procurement/Ongoing Projects

(1) Completion of Permanent Pole Moves, Essex Causeway

After approximately three years of planning and various stages of implementation,
the several utility poles that were moved away from the seawall on the Essex
causeway are in permanent locations. National Grid moved the conducting wires
from the temporary poles to the permanent poles during the week of June 4, 2012




and the temporary poles have been removed. This final step involved two planned
power outages over a two day period.

Recommendation: No further action is necessary.

(2) Grand Opening Ceremony for Route 133 Reconstruction Project

| attended the subject ceremony and an associated luncheon on June 8, 2012 along
with the members of the Board of Selectmen and many other local, State, and
Federal officials, along with other key parties. The ceremony not only served to
celebrate the new infrastructure, but also served as a launching platform for the
Town’s next major improvement, a potential downtown boardwalk at the
causeway seawall. The event was very well received and marked a new beginning
for residents, business owners, and visitors alike.

Recommendation: No further action is necessary.

(3) Town Hall / Library Renovation RFQ Site Visit

| coordinated the subject site visit for designers interested in proposing on design,
bidding assistance, and construction oversight associated with various health,
safety, and working environment improvements at 30 Martin Street. The RFQ
had been released on June 6, 2012 and a total of 46 designers took out documents.
A total of 7 designers attended the site visit and proposals are due by July 9, 2012
at noon. The site visit featured a tour of the building with special attention
focused on the list of desired improvements that was included in the RFQ.

Recommendation: | will update the Board as necessary.

(4) Roadway Resurfacing Bid Opening and Contract ™

| attended the subject bid opening on June 14, 2012. The Superintendent of
Public Works hosted the bid opening and a total of 5 contractors submitted bids.
The apparent low bidder was Brox Industries, Inc. of Methuen with a bid of
$123,564 (the project estimate was $125,000). This project will primarily focus
on the resurfacing of a section of Southern Avenue. The Superintendent of Public
Works and | have vetted the bid and recommend signature of the Notice to
Proceed by the Board of Selectmen and the Board of Public Works.

Recommendation: Board signature of the Notice to Proceed.

(5) Downtown Boardwalk Feasibility Study Update ™

I met with personnel from Salem State University and our engineering consultant
on June 11, 2012 to discuss various aspects of the design process. Previously, |
had passed along to Salem State personnel the Board’s desire to have their final
report attempt to list and coordinate the various initiatives that are taking shape in
the downtown area, along with the boardwalk project. Salem State personnel
have responded that they will be happy to add that functionality to the report.




Relative to the progression of the boardwalk project design, the following issues
were raised that require Board input:

e Since the land at either end of the boardwalk is at two different elevations,
the boardwalk will need to slope in some fashion from one end to the
other. The slope could be accomplished at the maximum-allowed ADA
specification to keep as much of the boardwalk out of a flood or storm tide
as possible or could be simply be gently applied along the entire length of
the boardwalk. Since a) use of the maximum slope would have the
boardwalk appear more like a ramp, b) if any part of the boardwalk
becomes submerged the whole thing would likely be closed off anyway, c)
maintaining a high boardwalk elevation would cause further conflict with
the view from an abutting restaurant (the present plan is to have the railing
near the bottom of the restaurant’s windows — which would only bring
pedestrian’s heads and shoulders into view), and d) inundation events are
the rare exception, as opposed to the rule, | recommend the gentle slope
approach.

e Framing for the proposed boardwalk could incorporate wooden pilings,
steel pilings, or concrete supports. Depending on the wood treatment
method, wooden pilings could last 30-40 years. However, steel or
concrete could last 50 years or more. As such, | recommend exploring the
longer-lasting materials, albeit more expensive.

e Decking and railings for the proposed boardwalk could be made from a
wide variety of materials. Our consultant has recommended a tropical
wood called “purple heart” or another tropical product known as “IPE”.
Our consultant recommends a visit to Newburyport to view a boardwalk
made from purple heart.

Recommendation: Board review of the various options so that our designer
can be provided with the necessary guidance to continue his work. A
comparison of various construction materials will likely be available by
meeting time.

(6) Conomo Point Waterfront Access Planning and Design

At the last meeting, the Board indicated that the Conomo Point Planning
Committee is presently working on a scope of services for waterfront planning
and design work. The Board had attended the Committee’s meeting of May 31,
2012 and agreed that a scope of services would be necessary in order to approach
potential vendors about the work. At the Board’s request, I have provided the
Chairman of the Committee with a list of design firms that the Town has
discussed waterfront access planning and design with in the past.

Recommendation: | will update the Board as necessary.



(7) Successor Contract with Patriot Properties @)
Our Assessor’s consultant, Patriot Properties, has provided the Town with a
successor contract for fiscal year 2013. The contract carries the same language
that Town Counsel approved last year, with an updated scope of services that has
been approved by the Assessors.

Recommendation: Board approval of the contract with Patriot Properties.

E. Insurance
No items.
F. Facilities

(1) Assessors’ Office Window Replacement

At the last meeting, | updated the Board regarding the apparent need to replace a
window in the Assessors’ Office. As it turns out, a contractor who has completed
other work on the Town Hall in the past (Essex Resident Greg Campbell of the
Campbell Construction Group) volunteered to remove the jagged remnants of an
outer pane of glass to make the window safe. He also secured the window frame
so that it can safely support the Assessors’ air conditioning unit, as usual.

Recommendation: No further action is necessary.

(2) Electric Service for New Changing Facility ™

As the Board may recall, the YMCA built a new changing facility for the
upcoming camp season and it was in need of lighting and outlets. Electrician
Ramie Reader has donated his services to accomplish those goals and the new
facility is now complete. Ramie has also in the past donated his services to
various needs of the Youth Commission.

Recommendation: Board signature of a letter of thanks and recognition to
Ramie Reader for his generous contributions to our youth program.

G. Fiscal/Budget
No items.
H. Complaints

No items.



I. Meetings Attended

(1) Flood Plain Bylaw Amendment Public Hearing

| attended the subject public hearing along with the Selectmen on June 6, 2012.
The hearing was required in advance of the Special Town Meeting that was held
on June 11, 2012. At the hearing, comments were received from one member of
the public and the Selectmen and | provided our best understanding of the matter
for the benefit of the public and the Planning Board. At the Special Town
Meeting on June 11, 2012, the amendment was adopted as printed in the Special
Town Meeting Warrant. | subsequently provided the Department of Conservation
and Recreation with a certified copy of the Special Town Meeting vote.

Recommendation: No further action is necessary.

(2) Small Business Week Luncheon

| attended the subject luncheon on June 11, 2012 sponsored by the Cape Ann
Chamber of Commerce. The luncheon featured various “small businesspeople of
the year” from each of the four Cape Ann communities, including Fred and Jean
Grobe, owners of the White Elephant Shop in Essex.  Senator Tarr,
Representative Ferrante, and Representative Hill were on hand to present citations
from the Senate, the House, and the Governor.

Recommendation: No further action is necessary.
J. Final Judgment

(1) DEP Final Judgment Quarterly Report ™

| have prepared the Quarterly Report to the DEP as required by the Second
Modified Final Judgment. The report highlights all of the progress made recently
with respect to the southern section.

Recommendation: Board vote to approve the transmittal of the report.
K. Town Meeting, By-Laws, and Regulations

No items.
L. Legal Issues

(1) Potential License for Commercial Use of Town Property

At the last meeting, the Board agreed to extend a license to a local restaurant for
the use of a portion of abutting Town property on a seasonal basis if the restaurant
first obtains the necessary “alteration of premises” permit from the Alcoholic
Beverages Control Commission (ABCC). | discussed the matter with the
restaurant owner and he is proceeding with his ABCC application.




Recommendation: | will update the Board as necessary.

(2) Medicare Third Party Billing Successor Agreement @)

The Board signed a contract with Public Sector Partners (PSP) last June for third
party Medicare billing services on behalf of the Board of Health. That contract
expires on June 30, 2012 and PSP (now known as U-Health Solutions) has
proposed a successor agreement. | have sent the proposed agreement to Town
Counsel for review.

Recommendation: Board signature of the successor agreement, if available by
meeting time, or vote to sign the agreement outside of a meeting if the draft is
not ready by meeting time.

M. Grants
No items.
N. Emergency Planning

(1) Cape Ann Emergency Planning Team Monthly Meeting

| attended the subject meeting on June 7, 2012. The meeting featured a discussion
regarding better inter-community and inter-agency (particularly Addison Gilbert
Hospital) communication on planned running and biking events. Recently, an
event in Gloucester did not have the benefit of the best communication and the
hospital (not know about the event) was not prepared for the extra caseload. The
Team plans to establish a standardized form that each community will use to
inform the other communities, the hospital, and others on the Team about such
events well in advance. In the future, in addition to the usual, in-Town
coordination among the Selectmen, the DPW, and police/fire, we will notify the
Team members so that all necessary parties remain informed.

Recommendation: No further action is necessary.
O. Other Items

(1) Town Administrator Leave
| was out of the office on leave all day on June 15, 2012.

This report is available at www.essexma.org on the morning after any regularly
scheduled Essex Board of Selectmen’s Meeting.



