Town Administrator’s Report

Board of Selectmen’s Meeting of June 3, 2013
Report covers from May 18, 2013 to May 31, 2013
Items requiring Board vote or discussion are noted with an asterisk (*)

A. Town Department Reports/Requests

(1) Conservation Commission Ruling Regarding Structure Demolition

As the Board continues to prepare to demolish the structure at 5 Beach Circle, it
was necessary to apply to the Conservation Commission for wetlands permitting
purposes. | had filed a Request for Determination of Applicability at the
suggestion of our Conservation Agent and the Commission agreed that the activity
does not require a full Notice of Intent (since no new disturbance of the ground
will be necessary). The Commission approved the project and a written approval
will be provided at their meeting of June 4, 2013.

I will continue to coordinate the demolition project with the Superintendent of
Public Works now that we have this approval. He was planning to work with the
Town of Rockport under our new mutual aid arrangement (adoption of Chapter
40, Section 4K) to provide an excavator and operator for this work. However,
Rockport’s equipment will be tied up on a water main project there. The old
electric service line to the dwelling has been removed by National Grid, the Water
Department has disconnected the water service, and, after extensive efforts, all
asbestos has been removed from the structure. | applied to the Building Inspector
for a demolition permit on May 22, 2013 and it is working its way through the
various departmental sign-offs that are necessary.

Recommendation: | will update the Board as necessary.

B. Computer Systems
No items.

C. Personnel
No items.

D. Procurement/Ongoing Projects
(1) Design and Construction Oversight Costs, Town Hall/Library Project (*)
The Board briefly discussed correspondence from our architect on the subject
project at the last meeting regarding the final estimated cost for architectural and

engineering services, including construction oversight. The Board asked that I get
back to our architect regarding some questions and observations that we had.

Town Administrator’s Report, June 3, 2013 — Page 1



Presently, our architect is working on providing a final set of design and
construction oversight proposals, with an anticipated decreased price, that will
allow the final packaging of the work for bidding.

Recommendation: Board discussion relative to the approval of the various
design and construction oversight contract modifications intended to address
various changes in project scope. This information should be available by
meeting time.

(2) Reduction in Cost of Centrex Lines, State Contract

We were recently notified by Verizon that the company’s latest iteration of the
State Contract for Centrex service resulted in a per-line fee decrease of 75 cents
(from $12.75 per month to $12.00 per month). Verizon required the filing of a
form for the Town to elect this advantageous change, which | completed and
submitted.

Recommendation: No further action is necessary.

E. Insurance
No items.
F. Facilities
(1) Construction of Safe Vestibule at Fire/Police Headquarters *)

As the Board is aware, the Essex dispatch center will be cut over to the new
Regional Dispatch Center in Middleton as of June 24, 2013. Once that occurs, the
Essex Police and Fire Headquarters will no longer have a 24/7 presence at the
front desk. In order to offer a direct method of communication with dispatchers in
Middleton, the Chief of Police is arranging to install a safe vestibule in the
entryway of the station that will include a direct audio and video link to the new
Center. Presently, | am working with the Chief to develop the proper procurement
protocol so that we can complete that step in advance of the funds for the project
coming available (which will occur on July 1, 2013). The actual audio and video
equipment will be supplied by the new Regional Center but will also not be
available until after July 1 since the funding is coming from a fiscal year 2014
grant.

Recommendation: Board discussion as necessary.

(2) Future Maintenance of Conomo Point Public Areas

At the last meeting, the Board reviewed a note from a Conomo Point tenant
suggesting that the Town should begin to perform additional maintenance and
mowing out at Conomo Point since Conomo point tenants have maintained
various public areas for many years. The Board asked that | invite the
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Superintendent of Public Works and the Board of Public Works to the present
meeting to discuss this request with any interested tenants.

Recommendation: Board discussion of this matter at the present meeting with
those in attendance.

(3) Repairs to Stone Pier, Conomo Point

Conomo Point tenants recently pointed out that the main stone pier used by the
Conomo Point Association to attach a ramp and floats has developed some major
surface cracks and fissures. | worked with the Superintendent of Public Works to
assess the situation and he recommended a contractor capable of making the
necessary repairs. The work has been completed and was not intended to provide
comprehensive reconstruction of the surface. Rather, the work has established a
level surface that is suitable for safe passage.

Recommendation: No further action is necessary.
G. Fiscal/Budget
No items.
H. Complaints
No items.
I. Meetings Attended
(1) Massachusetts Municipal Management Association Spring Conference
| attended the subject conference in Lenox, MA on May 30 and 31, 2013. The

conference featured useful training regarding public speaking and a session on
various municipal law updates, among other elements.

Recommendation: No further action is necessary.
J. Final Judgment
No items.
K. Town Meeting, By-Laws, and Regulations
(1) Application for Preliminary Subdivision Plan, Central Conomo Point (*)
At the last meeting, the Board determined that our consultant should move
forward as soon as possible with the filing of a Preliminary Subdivision Plan for

Central Conomo Point. | met with personnel from Horsley Witten, Selectmen
Coviello, and John Bediz of the Conomo Point Planning Committee on May 23,
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2013. The group determined that the suggested base map that Horsley Witten had
used for Town Meeting planning purposes was generally adequate and agreed that
a public right of way to the Robbins Island Road waterfront should be designed
into the plan.

Recommendation: Board discussion as necessary and vote to authorize the
Chairman to sign the Preliminary Plan application as soon as it becomes
available.

L. Legal Issues

(1) Deposition for Pratt et al. and Walker et al. Lawsuits

| was deposed relative to the subject lawsuits on May 28, 2013. The process
required me to be at the offices of the plaintiff’s counsel in Boston for the entire
workday and my deposition was not completed. Town Counsel will work out a
suitable arrangement to complete the deposition in the near future.

Recommendation: No further action is necessary.
M. Grants

(1) Continued Review of Draft National Wildlife Federation MOU ™

At the last meeting, the Board reviewed a draft Memorandum of Understanding
(MOU) with the National Wildlife Federation (NWF) relative to a grant for
developing climate change adaptation strategies in Essex. The Board agreed at
the time that certain portions of the draft contract required Town Counsel review
(which has been initiated) and that Andrew St. John, the Chairman of the Long
Term Planning Committee (LTPC), should be able to provide input, since the
grant may be steered by the LTPC. Mr. St. John will be in attendance at the
present meeting to discuss this and other ongoing programs and the overall
membership and goals of the LTPC. Other programs include the Metropolitan
Area Planning Council’s (MAPC) climate change study project and MAPC’s
growth and conservation mapping project, as well as the LTPC own Village
Initiative Plan.

Recommendation: Board discussion with Mr. St. John as necessary. Town
Counsel’s comments are anticipated by meeting time.

(2) Downtown Boardwalk Project Zoning Question ™

At the last meeting, | described to the Board an assertion by a resident that the
subject project is prohibited by the Essex Zoning Bylaws. The Board reviewed
the bylaw provisions that the resident had cited and did not see any such
prohibition, since the bylaw provides exemptions for certain uses. In order to
formalize the matter, the Board asked that | contact the Building Inspector for his
opinion. The Building Inspector, in turn, asked if the matter could be reviewed by
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Town Counsel. Counsel has commented that such a project is permitted since it
constitutes a “non-commercial recreational use”, which is one of the exemptions.
The Building Inspector is in general agreement with Town Counsel and will
provide more specific commentary when an actual application comes before him.

Recommendation: Board discussion as necessary.
N. Emergency Planning

No items.
O. Other Items

(1) Meeting Regarding Federal Channel Encroachments

Selectman O’Donnell and I have organized a meeting among the three marina
owners on June 11, 2013. The purpose of the meeting will be to draw upon the
three owners’ experience and expertise to better understand the nature of the
existing encroachments and what might be done to reduce or eliminate them. As
discussed in the recent Annual Town Meeting, it will likely be necessary in the
future to retain the services of an engineering firm to propose a plan to realign and
reconfigure the Federal Channel as well.

Recommendation: | will update the Board as necessary.

(2) Town Administrator Leave
| was out of the office on vacation leave for the afternoon of May 20, 2013 and all
day on May 24, 2013.

(3) Memorial Day Holiday
The office was closed on May 27, 2013 in observance of the subject holiday.

This report is available at www.essexma.org on the morning after any regularly
scheduled Essex Board of Selectmen’s Meeting.
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