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Town Administrator’s Report 
Board of Selectmen’s Meeting of May 20, 2013 
Report covers from May 4, 2013 to May 17, 2013  

Items requiring Board vote or discussion are noted with an asterisk (*) 
 

 

A.  Town Department Reports/Requests 

 

(1)  Public Safety Committee Charge and Formation    (*)   

At the last meeting, the Board tabled discussion regarding the potential charge for 

and formation of a Public Safety Committee to study the spatial, budgetary, and 

organizational needs of the Town’s public safety departments.  The Board 

suggested that additional discussion regarding the draft charge and potential 

questions that could be asked of prospective committee members should be held 

at the present meeting. 

 

Recommendation:  Additional Board discussion as necessary. 

 

B.  Computer Systems 

 

(1) Tool for Migration to Virtual Desktops  

At the last meeting, I explained how I am working with Melrose IT staff to find a 

tool that is capable of easily copying local Windows desktops that are present on 

our individual computers to a virtual environment at the Melrose datacenter.  

Melrose staff has now developed a customized script tool that uses Microsoft-

supported components to accomplish the task at hand.  Personnel visited Town 

Hall on May 13, 2013 to test the software and it worked very well.  Now that we 

have this capability, I need to work with Melrose personnel to get all of our 

applications and licenses that are normally used on our local clients into the new 

virtual environment.  Once the environment is fully prepared, I will steadily move 

user desktops from local hard drives to virtual desktops on the Melrose server. 

 

Recommendation:  I will update the Board as necessary.  Total time – 4 hours. 

 

(2)  Library Laptop Antivirus Program Problem 

The Assistant Librarian requested my assistance with the fact that the antivirus 

definitions on the Library laptop were not updating.  I reviewed the matter and 

reinstalled the updater.  The program is again working properly. 

 

Recommendation:  No further action is necessary.  Total time – ½ hour. 

 

(3)  Assessors’ Server Disk Drive Storage Space Problem 

During a routine server audit, I noticed that the Assessors’ server’s operating 

system drive was rapidly filling up.  Since the Assessors’ database software is the 

only major application running on the server, I suspected an issue with that 
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software.  I contacted technical support for our software vendor and a technician 

was able to confirm that our usual database backup was writing to the expected 

area but a copy was also being appended to a large file in another location.  He 

explained that this was a known SQL server issue and worked with his staff to 

eliminate the issue.  The system is again working properly. 

 

Recommendation:  No further action is necessary.  Total time – ½ hour. 

 

(4)  Senior Center WiFi Update 

The Chairman of the Council on Aging has reported that Comcast cannot actually 

offer a free Internet connection as originally thought.  As such, we may work with 

the Friends of the Council on Aging, the normal Council on Aging State grant, 

and Town computer funds to get this service running for the first year.  The 

Council will likely request to have this connection covered as a line item in the 

fiscal year 2015 budget. 

 

Recommendation:  I will update the Board as necessary. 

 

(5)  Fire Department Computer Connectivity Problem    

The Fire Chief recently reported an intermittent network connectivity problem in 

the fire office that we traced back to a faulty network plug.  After I replaced the 

plug, one of the computers was still experiencing network login problems due to 

corrupted information stemming from the connectivity issue.  I was able to unjoin 

and then rejoin the domain with that computer and the problem was resolved. 

 

Recommendation:  No further action is necessary.  Total time – 1 hour. 

 

(6)  Vendor-Hosted Software Agreement, Tyler Technology   (*) 

As the Board is aware, we are moving to a vendor-hosted environment for our 

accounting software (known as Infinite Visions, by Tyler Technology) in fiscal 

year 2014.  I have worked with Town Counsel and the vendor to arrive at a 

suitable hosting agreement that includes all necessary public records and security 

considerations.  We will work with the vendor to migrate the software from our 

own server to Tyler’s remote server after the new fiscal year begins.  This process 

will allow our accounting function to join our tax collection function as a vendor-

hosted service.  Consequently, our accounting server will be taken off line once 

the migration has been completed. 

 

Recommendation:  Board signature of the contract for vendor hosting with 

Tyler Technology. 

 

(7)  Return to Service of Backup Firewall/Router 

As reported previously, I had shipped our backup (secondary) firewall/router 

device back to our vendor since the vendor had issued a recall on the unit’s hard 

drive.  The repaired unit arrived during the week of May 13, 2013 and, when I 
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went to return it to service, it caused a fault with the primary unit.  After working 

extensively with our vendor’s technical support team, I was able to return both 

units to their proper working condition (we experienced about a one hour 

connectivity outage). 

 

Recommendation:  No further action is necessary.  Total time – 3 hours. 

 

(8)  Failure of Cable I-Net Modem Power Supply, Water Plant 

Another power supply associated with the cable I-Net modem at the Water 

Filtration Plant failed during the week of May 13, 2013 (this supply had only 

recently been replaced).  I was able to offer the DPW the power supply from the 

Senior Center modem since I was still waiting for Comcast to provide a spare part 

from the previous failure.  I then contacted Comcast to check on the delivery of 

spare power supplies and I expect to have two delivered soon (one for the Senior 

Center and one as a new spare). 

 

Recommendation:  No further action is necessary.  Total time – ½ hour. 

 

C.  Personnel 

 

 No items. 

 

D.  Procurement/Ongoing Projects  

 

(1) Coordination of Various Planning Initiatives    (*)  

Recently, the Town was invited to participate in a “listening session” hosted by 

the Mass Bays Program, in order to update that program’s current guidance 

document, known as the Massachusetts Bays Comprehensive Conservation and 

Management Plan.  The intent of this document is to foster responsible 

conservation and management of the upper north shore region of the Great Marsh.  

Selectman O’Donnell met with Mr. Peter Phippen of the Merrimac Valley 

Planning Council on May 14, 2013 to discuss the Town’s involvement in other 

initiatives in advance of the listening session (which Selectman O’Donnell will 

attend on June 4, 2013).  

 

As the Board is aware, the Town is also presently engaged in the development of a 

management plan for our Area of Critical Environmental Concern (ACEC), a 

climate change study being undertaken by the Metropolitan Area Planning 

Council (MAPC), a climate change study being undertaken by the National 

Wildlife Federation (NWF), a coastal flood map review and revision process 

being undertaken by the Federal Emergency Management Agency (FEMA), and 

the Eight Towns and the Bay program.   

 

Beyond these purely coastal initiatives, the Town is involved with a host of 

related programs and initiatives with a coastal emphasis such as:  the downtown 
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boardwalk Seaport Advisory grant, the Long Term Planning Committee’s (LTPC) 

Village Initiative Plan, the Essex National Heritage Commission’s (ENHC) 

National Scenic Byway Program, the Essex River Cultural District, the Essex 

Historical Walking Trail, and MAPC’s new effort to assist with the mapping of 

areas for both growth and conservation. 

 

Recommendation:  Board discussion relative to coordination of these 

numerous, overlapping programs and initiatives.   

 

(2)  Brown Sardina Executive Summary, Northern Conomo Point Planning 

Landscape Architect Jim Heroux of Brown Sardina recently completed an 

executive summary concerning the firm’s planning and design work for a northern 

Conomo Point Master Plan.  The report may be found on the Town’s website at 

www.essexma.org/cp.   

 

Recommendation:  No further action is necessary. 

 

(3)  Town of Essex Historic Properties Survey Plan Contract  (*) 

The Essex Historical Commission recently solicited quotations from sources to 

produce the subject survey.  The survey was funded at the Annual Town Meeting 

of 2012 using Community Preservation Act funding and the Commission had 

been working on the necessary specifications for the work.  The successful offeror 

is Wendy Frontiero, R.A., of Beverly and Ms. Frontiero has been presented with a 

standard contract for the necessary services for the as-quoted amount of $11,656.  

The work is expected to take approximately 12 weeks and the final report will be 

used by the Commission to make future historical preservation recommendations 

concerning the Town. 

 

Recommendation:  Board countersignature of the contract with Ms. Frontiero, 

if the signed contract is available by meeting time. 

 

E.  Insurance 

 

(1) Police and Fire Accident Coverage      

As the Board is aware, I had been in the process of working with our insurer to 

review the indemnity provisions of our Personnel Bylaw for police and fire 

personnel.  Based on the provisions in our bylaw, it appears that our police and 

fire accident policy has sufficient coverage to meet the bylaw’s requirements.  The 

Board had already voted to sign our renewal policy for fiscal year 2014 outside of 

a meeting so long as the analysis showed adequate coverage and that renewal has 

been signed and submitted. 

 

Recommendation:  No further action is necessary. 

 

 

http://www.essexma.org/cp
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(2)  MIIA Rewards Program Fiscal Year Summary 

Each year at this time, I go through a process of reconciliation with our insurer 

regarding the various activities that the Town undertook relative to training and 

policy development to better manage risks.  These types of activities are eligible 

for insurance premium reductions under the MIIA Rewards Program.  This year, 

we once again had excellent numbers, and received maximum possible credit in 

several categories.  Some activities are still ongoing and I will ensure that these 

are credited to the present fiscal year’s program before it closes out. 

 

Recommendation:  No further action is necessary.  

 

F.  Facilities 

 

(1) Potential Siting of New Exhibit at Legion Hall Property   (*)  

As the Board is aware, the Essex Shipbuilding Museum presently leases the 

property at 28 Main Street (known as the Legion Hall property) from the Town to 

serve as the Museum’s archive center.  The Museum would like to bring a 

donated, 1840’s shoemaker’s shop to the site as a new exhibit.  The structure 

measures 11’ x 12’ and will be placed on a basic foundation that will allow air 

circulation by means of a crawlspace.  The present lease requires the Board of 

Selectmen to approve any additions or alterations to the property.  

 

Recommendation:  Board consideration of approving this new feature, 

including a requirement for the Museum to obtain any necessary permits and 

for the applicant to obtain approval from the Essex Historical Commission. 

 

G.  Fiscal/Budget 

 

No items. 

 

H.  Complaints 

 

No items. 

 

I.  Meetings Attended  

 

No items.   

 

J.  Final Judgment 

 

(1) Revision of Conomo Point Consolidated Calendar   (*)  

Now that the new Central Conomo Point Zoning District has been approved by 

the Annual Town Meeting, it will be useful to update the Conomo Point 

Consolidated Calendar and look ahead to coming requirements. 
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Recommendation:  Board discussion relative to next steps associated with 

Conomo Point compliance. 

 

K.  Town Meeting, By-Laws, and Regulations 

 

(1) Development of Preliminary Subdivision Plan for Central Conomo Pt. (*) 

Now that the Annual Town Meeting has approved an amendment to the zoning 

bylaws adding the Central Conomo Point Zoning District, in a fashion similar to 

the southern Conomo Point process, consultant Horsley Witten is prepared to 

develop and file a Preliminary Subdivision Plan for the area.  The Preliminary 

Plan allows the public and Town departments to comment on the proposal on a 

gross level and this process can be undertaken while we await the approval of the 

zoning bylaw amendment by the Office of the Attorney General.  After that 

approval is obtained, Horsley Witten can move on to the Definitive Plan 

application.  Horsley Witten Personnel will meet with Selectman Coviello, John 

Bediz of the Conomo Point Planning Committee, and me on May 23, 2013 to go 

over the Town’s preferences.  

 

Recommendation:  Board discussion relative to commencing the Preliminary 

Subdivision Plan process. 

 

(2)  Initiation of Local Meals Tax for Quarter Beginning July 1, 2013 (*) 

Now that the Annual Town Meeting has adopted section 2(a) of Chapter 64L of 

the General Laws.  Notification of the Municipal Data Management/Technical 

Assistance Bureau at the Department of Revenue is required within 48 hours of 

the acceptance vote (a step that has already been taken in a timely fashion by the 

Town Clerk).  The Department’s Division of Local Services will ask the 

Licensing Board (Board of Selectmen) to verify the list of restaurants or other 

establishments that serve food in Essex.  The Department will use the verified list 

to notify all applicable establishments of their obligation to collect and pay over to 

the State the new meals tax. 

 

Recommendation:  Board discussion as necessary. 

 

L.  Legal Issues 

 

(1) Public Document Inspection by Conomo Plaintiffs 

Legal Counsel for the combined Conomo Point cases visited Town Hall on April 

15 and April 20, 2013 to inspect a variety of public records that are stored on site 

(such as meeting minutes and tax records).  Our attorney was present for the entire 

visit and we worked together to provide the plaintiffs’ counsel with the requested 

documents.   

 

Recommendation:  No further action is necessary. 
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M.  Grants 

 

(1) Draft Memorandum of Understanding, National Wildlife Federation (*) 

At the last meeting, the Board briefly discussed the overall coordination of a grant 

from the National Wildlife Federation related to climate change adaptation 

strategies.  The Federation has now developed a draft Memorandum of 

Understanding (MOU) outlining the goals of the work and what is expected of 

both sides, for the Board’s review.  It is anticipated that the Long Term Planning 

Committee will play a major role in helping to coordinate this effort.  Long Term 

Planning Committee Chairman Andrew St. John will attend the Board’s meeting 

of June 3, 2013 to further discuss the MOU and to determine how the matter 

should be coordinated through the LTPC. 

 

Recommendation:  Board review of the draft Memorandum of Understanding. 

 

(2)  MAPC Mapping of Local Priorities for Growth and Preservation  

At the last meeting, the Board discussed a program being offered by the 

Metropolitan Area Planning Council (MAPC) that could help the Town identify 

and map areas of the Town that should be set aside for future growth and for 

future preservation.  Since the Long Term Planning Committee is already working 

on a similar effort, it may be best to connect MAPC with the LTPC to carry out 

the analysis.  LTPC Chairman Andrew St. John cannot attend the present meeting 

but will be at the Board’s meeting of June 3, 2013.  I have informed MAPC that 

the LTPC will reach out to their program coordinator after June 3. 

 

Recommendation:  I will update the Board as necessary. 

 

(3)  Application to Seaport Advisory Council for Boardwalk Construction (*) 

Now that the Annual Town Meeting has given the Selectmen the authority to 

accept easements from private property owners abutting the Essex Causeway, the 

application process for the downtown boardwalk construction funding can 

commence.  Salem State University is prepared to continue as our partner with 

respect to this project and will assist with an application to Seaport.  The 

application would include all necessary funding for the construction of the main 

boardwalk and its associated gangway and floats as well as funding for the design, 

permitting, and performance of pocket dredging for the floats.  I have been in 

touch with the Executive Director of the Seaport Advisory Council and he is 

conferring with staff from the Department of Conservation and Recreation (DCR) 

as to recommended next steps (which will likely include the completion of a new 

Project Information Form).  Another process that requires follow-up is working 

out the exact nature of the easements with the two private owners.   

 

Recommendation:  Board discussion relative to next steps. 
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N.  Emergency Planning 

 

(1) Cape Ann Emergency Planning Team Monthly Meeting  

I attended the subject meeting on May 9, 2013 in Gloucester.  The meeting 

featured a discussion of how the City of Gloucester is continuing to explore the 

development of a regional shelter at the former Fuller School and how the other 

Cape Ann communities may eventually be able to help support that effort. 

 

Recommendation:  No further action is necessary. 

 

(2)  Guidelines for the Use of the Town’s Telephone Notification System (*)   

Requests for the use of the Town’s telephone notification system are increasing 

and it would be useful to have the Board’s guidance relative to permissible uses.  

Presently, I am authorized to send messages in any emergency situation and in 

non-emergency situations with the approval of the Board (or the Chairman if the 

request is between meetings). 

 

Recommendation:  Board discussion relative to the use of the system. 

 

(3)  Regional Dispatch Monthly Meeting 

I attended the monthly meeting of the Essex Regional Emergency 

Communications Center Finance Advisory Board (RECC-FAB) on May 17, 2013.  

At the FAB meeting, we learned that the new Center is still on track to cut Essex 

over as of June 24, 2013 and that final preparations are taking place to link Essex 

to the various databases and systems that will be housed at the Center.  I will be 

working with the new IT staff for the Center to set up a secure link to tap into 

many new resources. 

 

Recommendation:  I will update the Board as necessary. 

 

O.  Other Items 

 

(1) Wastewater Planning for Small Communities  

Personnel from the Horsley Witten Group recently organized a conference call 

among EPA personnel and local officials from various states regarding 

wastewater planning in small communities.  Since Horsley Witten knew that 

Essex had an extensive background in this area, I was invited to participate in the 

call on May 13, 2013.  Each participant presented the challenges and decision-

making systems that affected individual outcomes and Federal regulators were 

able to gain insight on wastewater planning on the small community level. 

 

Recommendation:  No further action is necessary.  

 

This report is available at www.essexma.org on the morning after any regularly 

scheduled Essex Board of Selectmen’s Meeting. 


