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Town Administrator’s Report 
Board of Selectmen’s Meeting of May 6, 2013 
Report covers from April 20, 2013 to May 3, 2013 

Items requiring Board vote or discussion are noted with an asterisk (*) 
 

 

A.  Town Department Reports/Requests 

 

(1)  Public Safety Committee Charge and Formation    (*)   

At the last meeting, the Board discussed further the potential charge for and 

formation of a Public Safety Committee to study the spatial, budgetary, and 

organizational needs of the Town’s public safety departments.  The Board 

suggested that additional discussion regarding the draft charge and potential 

questions that could be asked of prospective committee members should be held 

at the present meeting. 

 

Recommendation:  Additional Board discussion as necessary. 

 

(2)  Conomo Point Planning Committee Public Forums 

The Conomo Point Planning Committee hosted two, identical public forums at 

two different times on April 25, 2013.  The Committee primarily focused on the 

proposed Central Conomo Point Zoning District Bylaw and fielded questions 

regarding other Conomo Point topics.  The forums were designed to provide 

voters with a better understanding of the zoning proposal prior to Town Meeting.  

I assisted the Committee with an announcement of the forums using the Town’s 

telephone notification system on April 23, 2013 and with preparation of materials. 

 

Recommendation:  No further action is necessary. 

 

(3)  MAPC Mapping of Local Priorities for Growth and Preservation (*) 

Personnel from the Metropolitan Area Planning Council (MAPC) are working to 

help communities identify and prioritize local areas that could offer growth or 

preservation potential.  One of the MAPC regional planners would like to get 

together with Essex representatives to review how they might help our local 

planning.   

 

Recommendation:  Reference of this matter to the Long-Term Planning 

Committee, and potentially to local business groups and the National 

Wildlife Federation, which is assisting the Town with climate change 

planning. 
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B.  Computer Systems 

 

(1) Records Management System Training, Regional Dispatch Center  

The new Regional Dispatch Center will provide data entry regarding various 

aspects of each incident that occurs (known as a Records Management System – 

RMS).  In order for the Town to be able to draw upon that data for statistical 

analysis, to facilitate records updating by responding personnel, and to be able to 

view the Computer Aided Dispatch (CAD) system in real time, the Town will 

have a connection to the Center’s database and software systems.  The link is 

achieved by installing a client-side application on Town computers that is used to 

interface with the main server over a remote link.  The vendor that is supplying 

and installing the RMS held a training session regarding its use and capabilities on 

May 2, 2013.  I attended the program segment that focused on how the client 

component will be installed on local computers and connected to the main 

database.  I will be working with Regional Dispatch Center IT staff in the near 

future to actually install client software to make the system operational. 

 

Recommendation:  I will update the Board as necessary.  Total time – 3 hours. 

 

(2)  Piloting of Virtual Desktops      (*)    

Now that we have firmly established that storing our user-created data in Melrose 

and accessing it with a MPLS connection is a fast and reliable arrangement, we 

are looking forward to exploring locating our individual user desktops in Melrose 

as well.  To that end, IT personnel from Melrose visited Town Hall on April 26, 

2013 with a small routing device that has very low power usage and costs less 

than $300 (as a demonstration).  A keyboard and mouse are attached to the device 

and it is configured to point to our resources in Melrose.   

 

Each device replaces a full-service client computer system since all processing 

and data storage will occur in Melrose under this new scenario.  Melrose had also 

set up a virtual desktop capability on a server in Melrose to test the connection of 

the new device over our MPLS link to the virtual desktop (the desktop emulates 

the Windows 7 experience).  The test worked very well and we will start by 

migrating a part-time employee’s local desktop to a virtual desktop in Melrose to 

see how the system performs over time (without risk of interruption of more 

critical functions).  Presently, Melrose personnel are investigating the most 

efficient way to copy our in-house Windows 7 desktops to the new, Windows 7-

emulated desktops (which are really running in Windows 2008 Server). 

 

Once we have an easy path for migration, we will systematically migrate each 

Essex user to Melrose.  The system is licensed by device at a cost of $25 per 

month (which includes all desktop storage, processing, antivirus, and operating 

system licensing).  We only need to install standard software such as Office and 

Adobe but we already own the licenses for that software (along with any specialty 

software that a given user might need – and is already licensed for).  Our hosted e-
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mail system will also simply be accessed from the virtual desktops, without 

interruption.  If multiple users normally log in on one given device, the cost is still 

$25.  This next step will get us very close to our goal of not having to replace our 

servers or our full-service client computer systems after the present life cycle 

ends.  When this whole arrangement is coupled with our planned migration of all 

major proprietary software to vendor hosting, the Town will eventually operate 

completely by wire. 

 

Recommendation:  Board discussion relative to this next potential step.  Total 

time – 3 hours.   

 

(3)  Sewer Pump Station Software License Renewal  

I am working with the Superintendent of Public Works to renew the portion of the 

Town’s sewer pump station software that deals with station alarms (known as 

Win-911).  The remainder of the software (known as the SCADA system) is now 

on a September renewal schedule.  The Superintendent will verify what is 

necessary at this point in time with our vendor and will order the necessary 

renewal. 

 

Recommendation:  No further action is necessary. 

 

(4)  Addition of WiFi to Senior Center 

The Chairman of our Council on Aging has arranged to get a free Internet 

connection from Comcast at the Senior Center.  The Council’s computer system is 

already served by the Town’s network but public use cannot be accommodated by 

our network.  This separate connection will allow patrons to access the Internet 

wirelessly, via WiFi, just like the recent installation in the Library. 

 

Recommendation:   No further action is necessary. 

 

(5)  Repair of Redundant Firewall/Router 

Our firewall/router vendor notified me that our backup unit (used for redundancy) 

has a known hard drive failure vulnerability and requested that the unit be sent in 

for repair.  I packaged and shipped the unit and it will be returned with a new hard 

drive in the near future. 

 

Recommendation:  No further action is necessary. 

 

C.  Personnel 

 

No items. 
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D.  Procurement/Ongoing Projects  

 

(1) Interfacing New Boardwalk Project with Completed Route 133 Project   

I met with the design engineer for our downtown boardwalk project and engineers 

from MassDOT at the District 4 office in  Arlington on April 24, 2013.  At the 

meeting, we discussed the possibility of removing guardrails at either end of the 

new seawall to allow for pedestrian access to the proposed boardwalk.  We also 

discussed how the proposed boardwalk would make use of the structural 

attachment points that were included in the design of the seawall.   

 

Regarding the guardrails, the DOT is amenable to the modification of the 

guardrail adjacent to the Perkins Marina property to allow for pedestrian entry 

onto the proposed structure with minimal usage of the Perkins property.  

However, the DOT cannot allow the guardrail adjacent to the Riverside Bistro to 

be altered or removed, since it protects vehicles moving toward the seawall in the 

adjacent lane (the Perkins guardrail is opposite-facing).  Our design engineer and I 

met with Mr. Perkins on May 3, 2013 to review the various options and we have 

agreed on a design that will allow the necessary access while maintaining the 

existing elevation of the steel sheeting in the area until the walkway ramps up to 

full height.  Our designer will continue to work with Mr. Perkins relative to the 

details. 

 

Regarding the attachment points, DOT is amenable to our present proposal, which 

is to support one side of the boardwalk with attachments and to support the other 

side with composite piles.  After the guardrail issue is worked out, our engineer 

will apply to the DOT for approval on all items in the agency’s jurisdiction. 

 

Recommendation:  I will update the Board as necessary. 

 

(2)  Route 133 Reconstruction Project Property Bound Installation 

As a final action with respect to the subject project, MassDOT is preparing to 

install various Town and State property bounds along the periphery of the 

recently-completed project.  The Superintendent of Public Works and I walked the 

project area with the Resident Engineer on April 24, 2013 to review each of the 

proposed bound locations.  Generally, full granite bounds can be installed without 

property disruption in many locations.  However, where disruption would be too 

severe or utility locations conflict, MassDOT will either install narrow rods or 

surveying pins.  We contacted several property owners about their individual 

preferences as well. 

 

Recommendation:  No further action is necessary. 
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(3)  Town Hall/Library Improvements      

At the last meeting, the Board agreed on a final scope of elements for the subject 

project, including an add alternate for central air conditioning on the second floor.  

I have discussed the draft final scope with our designer and we have worked out a 

host of final details.  Our designer and its subcontractors will now finalize the 

design and will take the project forward to the bidding stage. 

 

Recommendation:  Board discussion as necessary. 

 

(4)  Third Party Ambulance Billing Contract Successor Agreement  (*) 

The contract with our third-party ambulance billing service expires on June 30, 

2013 and service over the past year has been excellent.  The vendor, Comstar, has 

provided a successor agreement that includes new language about naming the 

Town as an additional insured on its insurance policy.  I have also explored topics 

recently raised by our auditor regarding our business partners and Comstar does 

have an annual SOC1 audit performed that is available upon request and also 

follows a comprehensive set of written policies and procedures.   

 

Recommendation:  Board vote to sign the successor Comstar agreement for an 

additional year. 

 

(5)  Virtual Town Hall Burning Permit On-Line Service Contract  (*) 

The Fire Chief has made arrangements to allow residents to receive burning 

permits using an on-line service offered by our website provider (Virtual Town 

Hall and Schools - VTH).  I have worked with VTH and its partner to develop a 

contract that provides the necessary level of risk management via hold harmless 

language and via the naming of the Town as an additional insured on the VTH 

policy. 

 

Recommendation:  Board vote to sign a one-year contract with VTH with an 

effective date of January 1, 2013, if available by meeting time. 

 

(6)  City Hall Systems Successor Tax Collection Software Contract  (*) 

Our tax collection software vendor, City Hall Systems, has provided the Town 

with a proposed successor contract for its on-line tax collection software and the 

Town’s ability to refer residents to the company’s e-payment options.  Via e-

payment, residents can pay tax bills electronically along with an anticipated 

module for electronic application and payment for transfer station stickers.  

Language has been added to the contract that absolves the Town from any liability 

associated with any breach of personal or financial information that the company 

captures as part of the e-payment process.  City Hall Systems is a “software as a 

service” or SaaS provider and the software is offered at no cost to the Town.  City 

Hall Systems does conduct an annual SaaS 70 Audit as recommended by the 

Town’s auditor.  Originally, the contract had been written for one year with an 

option for an additional year (which the Town exercised).  This successor contract 
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has been written for a period of three years since the service has been excellent 

and the product is working very well for the Town. 

 

Recommendation:  Signature of the successor contract with City Hall Systems. 

 

E.  Insurance 

 

(1) Monthly Pothole Log 

I obtained from the Department of Public Works the pothole log for the month of 

April and submitted it to our insurer as part of the MIIA Rewards Program.  No 

potholes had been reported.  This submission is the last of the season and we will 

begin submitting again in the fall. 

 

Recommendation:  No further action is necessary. 

 

F.  Facilities 

 

(1) Asbestos Sampling Prior to Town Hall/Library Improvement Work  

Our asbestos consultant visited the Town Hall/Library building on April 26, 2013 

to review the list of planned improvement work elements.  He made 

recommendations as to which building materials should be tested for asbestos 

given the areas that were likely to be disturbed.  Our consultant’s field crew will 

return in the near future to sample the recommended areas for laboratory analysis.  

If asbestos is found in any of the proposed work areas, it will need to be abated as 

part of the project, which will affect how much of the planned work can be 

accomplished. 

 

Recommendation:  I will update the Board as necessary. 

 

(2)  Centennial Grove Seasonal Preparation     (*)  

The Selectmen’s Assistant will make arrangements to have the two portable 

toilets for the upper Grove delivered during May.  The Superintendent of Public 

Works will place the fishing float in the water and YMCA camp staff will assist 

with the placement of the swim float.  We are still in need of volunteers to 

actually seal the porch floor at the Grove Cottage.  Two volunteer groups have 

performed various repairs to the floor, including board replacement and some 

sanding but no sealant has been applied.  I will continue to search for volunteers.  

Water has been turned on to the concession stand and is available at the cottage 

but the cottage pipes have not been charged to date. 

 

Recommendation:  Board discussion regarding remaining tasks.   

 

G.  Fiscal/Budget 

 

No items. 
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H.  Complaints 

 

No items. 

 

I.  Meetings Attended  

 

No items. 

 

J.  Final Judgment 

 

No items. 

 

K.  Town Meeting, By-Laws, and Regulations 

 

(1) Final Annual Town Meeting Motions     (*) 

I have prepared final Annual Town Meeting motions based upon the Board’s 

guidance at the last meeting and discussion with various boards and committees, 

including the Finance Committee. 

 

Recommendation:  Board review of final motions. 

 

(2)  Potential Starting Place for Conomo Point Improvements  (*) 

At the last meeting, the Board asked that I contact Jim Heroux from Brown 

Sardina to obtain his recommendation on the design and construction elements he 

would first focus on for Conomo Point improvements.  I explained that, if funding 

is appropriated by Town Meeting, it would be a relatively small amount in 

comparison to the overall recommended total.  As such, I explained that the Board 

was looking for the most logical place to begin and make tangible progress while 

staying on course with the recently-developed Master Plan.  Mr. Heroux 

commented that, given the legal issues associated with the property at 153 

Conomo Point Road, the best place to begin may be at Clammers’ Beach.  He has 

reached out to his design team and I expect to have his impressions by meeting 

time.  Mr. Heroux has also provided the Town with an Executive Summary of his 

recently-completed conceptual design work. 

 

Recommendation:  Board discussion relative to Mr. Heroux’s ideas.  

 

L.  Legal Issues 

 

(1) Town-Owned Property on Gregory Island  

At the last meeting, the Board determined that various Town-owned lots on 

Gregory Island would best serve the Town if held for potential septic system 

upgrades if ever needed by area residents in the future.  The issue was raised after 

a Hamilton resident abutting two of the lots inquired about purchase and I learned 

that the DPW had recommended holding the lots for future wastewater 
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compliance in this densely-populated area.  To that end, the Board asked that I 

research the status of each property in the event that additional steps need to be 

taken to perfect any past tax taking processes.  I will begin to work on this task by 

asking the Board of Assessors to provide what can easily be acquired from the 

Registry of Deeds so that the Treasurer can assist with a status evaluation for each 

lot.  This process may take some time but we will attempt to make steady 

progress. 

 

Recommendation:  I will update the Board as necessary.   

 

(2)  Request for Determination of Applicability for Demolition 

In order to demolish the house at 5 Beach Circle at Conomo Point, it will be 

necessary to secure the permission of the Conservation Commission, since the 

house is within 100 feet of an adjacent wetland.  As such, I prepared a Request for 

Determination of Applicability (RDA) to the Conservation Commission.  The 

Commission will take up the matter at a meeting in the near future.  I had 

discussed this matter with the Conservation Agent in the past and he had indicated 

that the RDA was the proper permitting route, since now new disturbance of the 

ground will be necessary to carry out the work.  I am presently working with a 

licensed contractor to remove all asbestos that was identified by our licensed 

consultant and we plan to work with the DPW to actually perform the demolition 

once all permitting and preparations have been completed. 

 

Recommendation:  I will update the Board as necessary. 

 

M.  Grants 

 

(1) Climate Change Adaptation Grant     (*) 

As the Board is aware, the Town is working with the National Wildlife Federation 

(NWF) to outline a strategy dealing with natural resource protection in light of 

future potential climate change.  We recently also found out that the Metropolitan 

Area Planning Council (MAPC) is undertaking a similar effort, but on a broader 

scale.  Selectman O’Donnell and I met with personnel from the Federation on 

April 25, 2013 to discuss a kickoff of the grant and to determine how the NWF 

effort may dovetail with the MAPC effort and with other programs in our area. 

 

As it turns out, NWF is presently only focused on the Town of Essex, since Essex 

represents a place with rich natural resources but limited governmental financial 

resources, due to its relatively low population.  NWF is interested in working with 

small communities to develop climate change-associated, coastal natural resource 

protection strategies to demonstrate how low-cost efforts and tools can still make 

an appreciable difference.  NWF is also interested ensuring that new natural 

resource protection efforts translate to both protection of built infrastructure that is 

abutting the natural environment and to nourish the natural resources-based aspect 

of the local economy (co-benefits of their program). 
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NWF is in the process of preparing a Memorandum of Understanding that will 

outline what they can bring to the table and what they would expect of the Town.  

It is possible that, initially, this project could be managed by a subset of the Long-

Term Planning Committee, along with other interested residents (which would be 

known as a “task force” that would be split into two separate working groups).  

 

Recommendation:  Brief Board discussion relative to the NWF proposal with 

additional discussion, including a review of the MOU, at the next meeting. 

 

N.  Emergency Planning 

 

No items. 

 

O.  Other Items 

 

No items. 

 

This report is available at www.essexma.org on the morning after any regularly 

scheduled Essex Board of Selectmen’s Meeting. 


