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Town Administrator’s Report 
Board of Selectmen’s Meeting of April 8, 2013 
Report covers from March 23, 2013 to April 5, 2013  

Items requiring Board vote or discussion are noted with an asterisk (*) 
 

 

A.  Town Department Reports/Requests 

 

(1) Town Building Committee Meeting     (*)   

The Town Building Committee met on April 1, 2013 to review with Selectman 

O’Donnell (who chairs that committee) the Board’s idea of creating an ad-hoc 

committee to study the spatial, budgetary, and organizational needs of the Town 

of Essex public safety departments.  The Committee also reviewed the progress of 

the Town Hall/Library proposed health, safety, and working environment design.  

At the meeting, the Committee expressed a desire to be involved with the needs 

analysis (see item A2, below) and had a variety of questions concerning the draft 

Town Hall/Library improvement design plans. 

 

I assisted Selectman O’Donnell with obtaining answers to the Committee’s design 

plan questions shortly after the meeting by posing them to our designer.  I also 

assisted Selectman O’Donnell with a response to the Board of Library Trustees 

(who attended the meeting) regarding that Board’s interest in a community room 

in the Town Hall basement (a feature that is not within the current project’s scope 

or budget) and other questions concerning the design plans.  The Committee will 

be in attendance at the present meeting to receive with the Selectmen the final 

(pre-bid) presentation of Town Hall/Library improvements by the architectural 

firm of Meyer & Meyer. 

 

Recommendation:  Board discussion as necessary after the Meyer & Meyer 

presentation. 

 

(2)  Proposed Public Safety Study Committee    (*)  

At the last meeting, the Board expressed interest in the potential formation of an 

ad-hoc committee to study the spatial, budgetary, and organizational needs of the 

Town’s various public safety departments.  I have developed a draft committee 

charge for the Board’s review and have suggested that the committee be known as 

the Public Safety Study Committee.  The Town Building Committee discussed 

this concept on April 1, 2013 and expressed interest in potentially helping to steer 

the efforts of a consultant that would conduct the analysis (perhaps as a 

subcommittee of the Town Building Committee). 

 

Recommendation:  Board discussion as necessary. 
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B.  Computer Systems 

 

(1) Software Updates for Police Department 

The police and dispatch computer systems all required a software update in order 

to run the new State Ethics Commission training program.  I installed the 

necessary updates on all systems on March 25, 2013. 

 

Recommendation:  No further action is necessary.  Total time – 1 hour. 

 

(2)  Cyber Insurance Assessment Pilot 

At the last meeting, the Board agreed that we should take our insurer up on its 

offer to have a consultant review the Town’s computer infrastructure for 

vulnerabilities.  The review would be conducted as part of our insurer’s 

contemplation of offering cyber insurance in the future.  Presently, our insurer is 

preparing its program and will be back in touch about actual testing in the near 

future. 

 

Recommendation:  I will update the Board as necessary. 

 

(3)  Shared Dog Database 

The Town Clerk recently updated the dog database and I created a shared folder 

on the network for users who need read-only access to that data from time to time.  

Users include dispatch personnel and police. 

 

Recommendation:  No further action is necessary.  Total time – ½ hour. 

 

(4)  Migration of Police Incident System to Regional Dispatch 

The contractor responsible for the new Records Management System (RMS) at 

the new Regional Dispatch Center is working with each community to understand 

the community’s present incident tracking system in preparation for migration to 

the new system.  As such, I have provided a current download of our system’s 

data to the contractor so that the contractor can determine how best to integrate 

our data into the new system.  The data will need to be updated just before we 

actually switch from the old system to the new system. 

 

Recommendation:  I will update the Board as necessary.  Total time – ½ hour. 

 

C.  Personnel 

 

No items.   
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D.  Procurement/Ongoing Projects  

 

(1) Affirmative Marketing Quarterly Report  

I have completed and submitted the subject report to the State for the quarter 

ending March 30, 2013 in my capacity as the Town’s Affirmative Marketing 

Construction Officer.  The report is intended to detail amounts spent on women 

and minority-owned business entities relative to State-funded projects.  No such 

expenses occurred over the last quarter. 

 

Recommendation:  No further action is necessary. 

 

E.  Insurance 

 

(1) Plan Design Changes for Retiree Health Insurance 

At the last meeting, the Board agreed that the Town will be continuing to pursue 

changes to our current retiree health insurance plans by changing out the present 

MIIA-administered prescription drug benefit with a Federally-administered 

prescription drug plan (PDP).  Our insurer provided information regarding the 

new plans to our Treasurer/Collector and she worked with MIIA personnel to 

develop and implement a comprehensive retiree notification and question/answer 

program.  MIIA will also assist the Town in the transition from the Medicare Part 

D subsidy process to these new plans, which do not involve that process. 

 

Recommendation:  I will update the Board as necessary. 

 

(2)  Freeze-up Prevention Logs   

As the Board may recall, the MIIA Rewards Program changed the freeze-up 

prevention program this year by requiring someone to enter each Town building 

once per weekend.  Previously, I had filled out the freeze-up prevention checklists 

monthly, during the work week.  With the help of the DPW and the Police 

Department, we successfully participated in the new version of the program.  Now 

that April has arrived, I have provided our insurer with our log sheets and the 

program will begin again this fall. 

 

Recommendation:  No further action is necessary. 

 

(3)  Monthly Pothole Log 

I obtained the subject log from the DPW for the month of March and provided it 

to our insurer as part of the MIIA Rewards Program.  Two potholes were reported 

during March but both were on a private road that is not the responsibility of the 

Town. 

 

Recommendation:  No further action is necessary. 
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F.  Facilities 

 

(1) Conomo Point Seawall Damage and Repairs    (*)  

Recently, a resident of Conomo Point presented some photographs to the 

Selectmen regarding recent storm damage to Conomo Point seawalls and 

structures.  She indicated that some of the damage may pose a danger to the public 

if not barricaded off until repairs can be made.  The Superintendent of Public 

Works conducted a survey of the area with his personnel and did find one area 

that needed barricading, which he immediately put in place.  He hopes to address 

any safety issues over the next few weeks and he may need access to the Finance 

Committee’s Reserve Fund since his maintenance account must also accomplish 

his normal yearly tasks. 

 

Recommendation:  Board discussion as necessary. 

 

(2)  Essex Library Cable Television Drop 

As the Board may recall, I worked with Comcast in the past to provide a free 

Internet drop to the Essex Library.  The Librarian recently asked if the Library 

could also have a free cable television drop to feed a new television.  I contacted 

Comcast again and the company has since installed the new connection. 

 

Recommendation:  No further action is necessary. 

 

(3)  Memorial Park Restrooms 

The Memorial Park restrooms opened on April 1, 2013 for the season.  The hours 

are 8:30 a.m. until 8:00 p.m. through September 30, 2013 (at which point days 

and hours are reduced). 

 

Recommendation:  No further action is necessary. 

 

(4)  Quarterly Building Self-Inspection Forms 

I completed the subject forms for the Town Hall and the Senior Center during the 

week of April 1, 2013 as part of the MIIA Rewards Program.  The forms are 

aimed at preventing injury by ensuring that facilities are well organized.  I did not 

note any hazards but did not that the heat in the Town Accountant’s office 

appeared to be stuck on.  We contacted our heating contractor and a minor repair 

was made to correct the problem. 

 

Recommendation:  No further action is necessary. 

 

(5)  Field of Dreams Sprinkler System Spring Startup    

Our irrigation contractor is set to start up the sprinkler system at the Field of 

Dreams on April 18, 2013.  I have informed the Department of Public Works 

about this work. 
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Recommendation:  No further action is necessary. 

 

G.  Fiscal/Budget 

 

(1) Fiscal Year 2014 Budget Proposal     (*)  

The Finance Committee met during the week of April 1, 2013 to arrive at a final 

fiscal year 2014 budget proposal. Documents are still being finalized and will be 

included in the usual Town Meeting booklet.   

 

Recommendation:  Board discussion as necessary.   

 

H.  Complaints 

 

No items. 

 

I.  Meetings Attended  

 

(1) FEMA Risk Mapping, Assessment, and Planning Program    

As the Board may recall, in April of 2011, I participated in a workshop intended 

to introduce the subject program, which would be leading to the development of 

new coastal flood hazard analysis and maps.  Program personnel have now 

developed various analyses further and, on March 27, 2013, I attended a follow-up 

meeting to learn about that progress.  We expect a set of preliminary maps to be 

provided to the Town in May and a final set, which would incorporate any 

comments we might make, in December.  In a fashion similar to the process we 

undertook last May and June, the Town Meeting will need to consider a further 

revision of the Town’s Flood Plain Bylaw in May of 2014.  The revision will 

likely just consist of adjusting the references to various FEMA map panels, since 

the coastal analysis work will alter the panels that were made effective last July. 

 

Recommendation:  I will update the Board as necessary. 

 

J.  Final Judgment 

 

No items. 

 

K.  Town Meeting, By-Laws, and Regulations 

 

(1) Draft Annual Town Meeting Motions     (*) 

I have developed a preliminary draft of the Annual Town Meeting motions for the 

Board’s review.   

 

Recommendation:  Preliminary Board discussion relative to the draft motions.   
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(2)  Annual Town Meeting Warrant 

The official Annual Town Meeting Warrant has been posted around Town as 

required.  At the Board’s request, I have produced an annotated version of the 

warrant for publication in the Town Meeting booklet.  The annotated version 

provides information regarding the entity that is most closely related to each of the 

articles.  That version was posted on-line as well and I then steadily updated the 

on-line version to include live links to various resources.  The on-line warrant is 

available through a direct link on the Town homepage at www.essexma.org or by 

clicking on the event on the Town Calendar. 

 

Recommendation:  No further action is necessary. 

 

(3)  Preparation of Annual Town Meeting Handouts 

At the Board’s request, the series of five maps that had been produced by Horsley 

Witten for the Central Conomo Point Zoning District bylaw hearing will be made 

available to the public as a handout.  The maps are intended to provide both 

context and detail regarding the proposed district layout for voters.  I have also 

prepared a bold text (for additions) and strikeout (for deletions) version of the 

proposed revisions to the Town’s Animal Control Bylaw.  The warrant contains 

just the new proposed version and the handout will illustrate to voters the changes 

from the old version to the proposed version.  Further, I have developed handouts 

related to the potential acceptance of easements over private property for the 

proposed downtown boardwalk project.  I will work on other handouts such as the 

Community Preservation Committee’s recommendation handout as Town 

Meeting approaches.  Most of the above exhibits will appear in the Town Meeting 

Booklet but any that are not available at press time will be provided as separate 

handouts.  

 

Recommendation:  I will update the Board as necessary. 

 

(4)  Proposed Changes to Shellfish Regulations 

At the last meeting, the Board decided not to further deliberate over several 

suggested changes to the Town’s shellfish regulations until additional members 

have been appointed to the Shellfish Advisory Commission.  At that point, the 

Board hopes to meet jointly with the Commission for further discussion. 

 

Recommendation:  I will update the Board as necessary. 

 

(5)  Annual Town Report 

Our printer has indicated that the Annual Town Report is expected to be delivered 

to Town Hall during the week of April 8, 2013.  Copies will be on hand for 

residents who desire to review the report prior to Town Meeting and copies will 

also be available at Town Meeting, as usual. 

 

Recommendation:  No further action is necessary. 

http://www.essexma.org/
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(6)  Town Meeting Booklet 

The booklet containing the Town Meeting Warrant, the Finance Committee’s 

Report, the Personnel Board Report, the proposed fiscal year 2014 budget, and 

other items will soon be delivered to our printer and copies should be available 

sometime during the week of April 15, 2013.  Copies will also be available at 

Town Meeting, as usual. 

 

Recommendation:  No further action is necessary. 

 

(7)  Planning Board Recommendation Regarding Central District  (*) 

The Essex Planning Board has issued a favorable recommendation regarding the 

proposed Central Conomo Point Zoning District.  The recommendation is as 

follows:  “The Planning Board Members present agreed without prejudice to 

recommend their approval for the proposed Central Conomo Point Zoning District 

Bylaw Amendment.” 

 

Recommendation:  Board discussion as necessary. 

 

L.  Legal Issues 

 

(1) Quarterly Review of Executive Session Minutes  

The Chairman has conducted his quarterly review of executive session minutes.  

He did not identify any issues that are concluded and eligible for release at this 

time. 

 

Recommendation:  No further action is necessary. 

 

M.  Grants 

 

(1) Seaport Grant Quarterly Report      (*) 

I produced and filed the subject report for the Downtown Boardwalk Project for 

the quarter ending March 30, 2013.  The report informs the Seaport Advisory 

Council that the final project report is expected from Salem State University and 

Vine Associates early in the next quarter and that the project will be deemed 

feasible.  It also notes that Vine Associates has entered the permitting phase of the 

project.  Relative to the two abutters who would need to provide easements to 

construct and access the new structure, various questions have arisen as to how 

the final design might affect their existing operations. 

 

Recommendation:  Board discussion relative to how the proposed boardwalk 

might affect operations for the abutters. 
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(2)  Climate Change Research and Planning Grant    (*) 

In October of 2011, the Board, via Selectman O’Donnell, supported the National 

Wildlife Federation’s application to the Massachusetts Bays Program Research 

and Planning Grant program.  Entitled “Helping Massachusetts Bays Program 

Communities Adapt to Climate Change – Creating a Model Adaptation Strategy”, 

the proposal was to create a climate change model lead by the Town of Ipswich 

that could be tailored to other area communities.  The Massachusetts Bays 

Program did not choose to fund the proposal but the National Wildlife Federation 

has since received funding for the project through other means.  The Federation is 

now asking if Essex would like to participate in the project. 

 

Recommendation:  Board discussion as necessary. 

 

N.  Emergency Planning 

 

(1) Cape Ann Emergency Planning Team Monthly Meeting  

I attended the subject meeting on April 4, 2013.  The meeting featured a 

discussion regarding the potential for a live sheltering exercise (potentially in the 

fall of 2013) that would provide the various communities with insight concerning 

various challenges.  The group also received a report from the Town of Rockport 

regarding the town’s recent need for a local shelter during the blizzard that 

occurred in February. 

 

Recommendation:  No further action is necessary. 

 

O.  Other Items 

 

(1) Town Administrator Leave  

I was out of the office on vacation leave on April 1, 2013. 

  

 

This report is available at www.essexma.org on the morning after any regularly 

scheduled Essex Board of Selectmen’s Meeting. 


