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Town Administrator’s Report 
Board of Selectmen’s Meeting of March 11, 2013 
Report covers from February 23, 2013 to March 8, 2013  

Items requiring Board vote or discussion are noted with an asterisk (*) 
 

 

A.  Town Department Reports/Requests 

 

(1) Regional Dispatch Center Cutover 

The Director of the new Regional Dispatch Center has indicated that Essex is 

expected to be cut over to the new center during the week of June 24, 2014.  I will 

work with the Chief of Police and the Director to assist with a variety of topics 

during the transition. 

 

Recommendation:  I will update the Board as necessary. 

 

B.  Computer Systems 

 

(1) Dispatch Center Audio Recording System Replacement  

The Chief of Police is in the process of replacing the subject system since the old 

system is antiquated.  The system will still be used by the Department for certain 

calls to the Department’s offices once we move to the Regional Dispatch Center.  

I assisted the installer to provision the new system for use with the Town’s 

network so that authorized users will be able to access audio content from 

Department computer terminals. 

 

Recommendation:  No further action is necessary.  Total time – 1 hour. 

 

(2)  Potential Vendor Hosting of Software     (*)   

Now that we have moved all user files to Melrose, we are considering the next 

step, which would be to move actual applications to Melrose (such as our 

accounting software and our assessing software).  I have determined that our 

assessing software vendor (Patriot Properties) offers a web-based, vendor-hosted 

application but that the Town presently can take advantage of favorable in-house 

licensing fees through fiscal year 2014.  As such, for that software, since our 

Assessors’ server is still new enough to run through that time period, I 

recommend that we keep that software in house and consider moving to the web-

based program in fiscal year 2015.   

 

However, with respect to our accounting software, the vendor-hosted platform 

simply carries additional fees above our normal licensing fee for our in-house 

program.  The total extra cost per year for the hosted service would be on the 

order of $2,000-$2,500.  Since that cost is comparable with what it would cost to 

maintain the program in Melrose, it makes sense to simply have the vendor host 
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the program (the vendor will update and maintain the software automatically and 

will back up the data).   

 

As the Board is aware, we already have a successful track record with our vendor-

hosted tax collection software.  Migration of other major applications to either 

vendor platforms or Melrose platforms, provided that carrying costs are similar, 

are both strategies that will help achieve the goal of eliminating in-house server 

maintenance/replacement and fully-functional client machines (in favor of less 

expensive thin-client machines in the future). 

 

Recommendation:  Board discussion relative to the next logical steps with 

respect to application hosting. 

 

(3)  Replacement of Cable Modem Power Supply 

DPW personnel contacted me during the week of March 4, 2013 to indicate that 

the modem controlling traffic over the Cable I-Net had failed over a weekend.  I 

suspected that the problem was related to the failure of the power supply and I 

provided the DPW with a spare supply that I had on hand, which fixed the 

problem.  I then asked Comcast to provide me with a new spare supply so we are 

ready for the next time. 

 

Recommendation:  No further action is necessary.  Total time – ½ hour. 

 

C.  Personnel 

 

(1) AFSCME Collective Bargaining 

Management engaged the union in continued collective bargaining on March 6, 

2013. 

 

Recommendation:  Board discussion in executive session. 

 

(2)  EPBA Collective Bargaining 

Management will engage the union in continued collective bargaining on March 

14, 2013. 

 

Recommendation:  Board discussion in executive session. 

 

D.  Procurement/Ongoing Projects  

 

No items. 
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E.  Insurance 

 

(1) Monthly Pothole Log 

I received the pothole log for the month of February from the DPW and provided 

it to our insurer as part of the MIIA Rewards Program.  No potholes had been 

reported. 

 

Recommendation:  No further action is necessary. 

 

F.  Facilities 

 

(1) Asbestos Operation and Maintenance Manual and Training  

Now that our consultant has developed the subject manual and abatement of 

minor uncovered asbestos in the boiler room has been performed, I have 

distributed the manual to the Fire Chief, the Chief of Police, and the Town 

Custodian.  The two chiefs will ensure that all building staff have a chance to 

review the manual.  A variety of minor maintenance activities such as laying 

down wax on certain floors should now occur and all building managers, 

maintenance staff, and employees should have access to the manual.  

Encapsulated asbestos is still present in the building but poses no threat unless 

inadvertently compromised.  To that end, our consultant has labeled major 

asbestos containing features to help prevent disturbance.  I will work with the 

Town Custodian and other interested parties to provide two hours of 

recommended asbestos awareness training. 

 

Recommendation:  No further action is necessary. 

 

(2)  Repair of Roof and Construction of Game Court, Centennial Grove (*) 

The YMCA Maintenance Department has agreed to repair minor damage to the 

subject structure after a limb struck the roof in a recent storm.  The Town will 

provide the materials.  The YMCA would also like to construct a “gaga pit” for 

summer camp participants for the upcoming season.  The “pit” is a series of 

boards on end that form a pen.  Players use a ball to tag other players’ feet in the 

pit to get them “out”.  The game is very popular among today’s youth and is 

played at many camps and recreational settings. 

 

Recommendation:  Board discussion relative to the proposed new game pit. 

 

(3)  Board of Library Trustees’ Proposal for Town Hall Basement  (*) 

The Board of Library Trustees has produced a letter recommending that a 

community space be constructed in the Town Hall basement once the 

waterproofing work has been completed.  The presently-appropriated funding 

would not be sufficient for such a project and the project would require the 

installation of an elevator (which is also beyond the scope and limit of the 

funding).  If the Town desires to continue use of the Town Hall/Library building, 
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it is possible according to our current architect that the Library could be moved to 

the second floor (which would include space on a cleaned-out stage and balcony 

since ample storage would exist in the basement) and the Town offices could be 

moved to the first floor. 

 

Recommendation:  Board discussion as necessary. 

 

G.  Fiscal/Budget 

 

(1) School District Budget Follow-up Meeting    (*)  

Finance Committee Chairman Soulard and I met with other Essex and Manchester 

officials, including both police chiefs, on February 27, 2013 to review the status 

of the School District budget and municipal budgets and to discuss the possibility 

of a shared school resource officer who could maintain a presence in the schools.  

At this time, it was decided that the resource officer is a matter that should be 

studied over the upcoming year.  It is possible that grants for such resources will 

be proposed and it will be important for Essex to decide upon its level of full-time 

police staffing as we go through the budget approval process.   

 

Recommendation:  Board discussion as necessary. 

 

(2)  Regional Lockup Potential Fiscal Implications    (*)   

At the last meeting, the Board asked whether the new Regional Lockup Facility 

that will soon be offered by the Essex County Sheriff’s Office will decrease 

budgets associated with prisoner lockup in general and future public safety 

building design and construction costs.  I discussed the matter with the Chief of 

Police and learned that the new facility will likely be available to any Essex 

County community that desires to use its services (unlike the Regional Dispatch 

model that requires a definite agreement from each participant).  The new lockup 

may in fact provide a less costly alternative than our present arrangement with the 

Town of Manchester depending upon the ultimate slate of services that are offered 

(especially with respect to whether the new lockup will accommodate female 

prisoners). 

 

Recommendation:  Board discussion as necessary.   

 

(3)  Senator Tarr’s Fiscal Year 2014 Budget Requests 

Senator Tarr recently asked all communities that he serves to provide him with 

five budgetary priorities and a list of desired capital projects.  Similar to past 

requests, I listed the next stage of Seaport Bond Bill funding for the downtown 

boardwalk, increased local aid, sewer rate relief, Safe Routes to School funding, 

and sand management/dredging funding for the Essex River.  For capital requests, 

I listed the need for funding for Town Hall renovations and for a new public 

safety center. 
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Recommendation:  No further action is necessary. 

 

H.  Complaints 

 

No items. 

 

I.  Meetings Attended  

 

No items. 

 

J.  Final Judgment 

 

No items.   

 

K.  Town Meeting, By-Laws, and Regulations 

 

(1) Draft Annual Town Meeting Warrant     (*) 

I have revised the Draft Annual Town Meeting Warrant per the Board’s guidance 

at the last meeting. 

 

Recommendation:  Further discussion relative to the draft document. 

 

(2)  Public Safety Center Design Funding     (*) 

The Board asked me at the last meeting to review our working design cost figure 

for a new public safety center on John Wise Avenue with our feasibility study 

consultant.  We had been holding a figure of $700,000 and, after speaking with 

our consultant, considering recent escalation, necessary reimbursable costs, and 

incidentals, that figure is sound.  If it is ultimately decided that the new Regional 

Lockup Facility would be used by the Town even if a new public safety center is 

built, that figure could be adjusted down slightly. 

 

Recommendation:  Board discussion relative to both the proposed design cost 

and whether this issue will be included in this year’s warrant and election. 

 

(3)  Draft Central Conomo Point Zoning District Bylaw   (*) 

Consultant Nicholas Cracknell completed the public hearing draft of the Central 

Conomo Point Zoning District Bylaw during the week of February 25, 2013 and 

the document was filed with the Town Clerk on March 4, 2013.  The first 

newspaper advertisement ran on March 5, 2013 and the second will run on March 

12, 2013, in accordance with the precursor standards for the public hearing (which 

will be held on March 20, 2013).   

 

The Board then met with the Planning Board and Mr. David Ouellette of Horsley 

Witten on March 6, 2013 to preview the draft bylaw and associated background 

information.  At that meeting, the Planning Board asked a variety of questions and 
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requested some additional informational maps.  I have been working with Mr. 

Nicholas Cracknell to address the Planning Board’s questions and concerns for 

the public hearing. 

 

Recommendation:  Board discussion relative to preparation for the March 20, 

2013 public hearing. 

 

(4)  Proposed Changes to Shellfish Regulations    (*) 

At the last meeting, the Board reviewed proposed changes to the Essex Shellfish 

Regulations after I had vetted initial ideas with the Shellfish Constable, the 

Division of Marine Fisheries, and Town Counsel.  The Board agreed with the 

proposal, with minor changes, and asked that I circulate to the Shellfish Advisory 

Commission for review and comment.  Presently, I understand that the SFAC 

Chairman may attend the current meeting to offer comments (the SFAC met 

separately to discuss the proposal). 

 

Recommendation:  Board discussion as necessary. 

 

L.  Legal Issues 

 

No items. 

 

M.  Grants 

 

(1) MIIA Loss Control Grant Increase 

As the Board may recall, we had received a grant from our insurer in the amount 

of $3,865 for the development of a comprehensive asbestos operation and 

maintenance manual for the Fire Station after that building was surveyed for 

asbestos.  Our insurer has paid the invoice for that work directly and has 

authorized payment for $1,135 of the $1,500 cost to conduct recent limited 

abatement work (which rounds the Town out at the $5,000 grant maximum). 

 

Recommendation:  No further action is necessary. 

 

(2)  Town Hall Generator Grant 

I will file the subject grant with the Massachusetts Emergency Management 

Agency (MEMA) during the week of March 11, 2013, in advance of the March 

15, 2013 submission deadline.  The grant will compete as a “5% Initiative” since 

it is a generator project and will not be able to compete well within the general 

pool.  If the grant is funded, it will provide the Town will a generator capable of 

powering the entire Town Hall/Library building. 

 

Recommendation:  I will update the Board as necessary. 
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N.  Emergency Planning 

 

(1) Cape Ann Emergency Planning Team Monthly Meeting  

I attended the subject meeting on March 7, 2013 along with other Essex officials.  

The meeting featured a discussion regarding various options for sheltering in the 

four communities, including a comparison of central shelters with smaller, 

neighborhood shelters.  The group agreed that each community should finalize 

plans for central shelters before the neighborhood concept is looked at further. 

 

Recommendation:  No further action is necessary.  

 

O.  Other Items 

 

(1) Town Administrator Leave  

I was out of the office on vacation leave on March 1, 2013. 

 

This report is available at www.essexma.org on the morning after any regularly 

scheduled Essex Board of Selectmen’s Meeting. 


