Town Administrator’s Report

Board of Selectmen’s Meeting of January 12, 2009
Report covers from December 13, 2008 to January 9, 2009
Items requiring Board vote or discussion are noted with an asterisk (*)

A. Town Department Reports/Requests

(1) Shellfish Information Recording

The phone line that the Shellfish Constable uses to provide clammers with
recorded flat closure information experienced problems over the Christmas
holiday. The Constable reported the issue to me and I reported it to the Chief of
Police since the line is part of the overall phone system in the Fire/Police
Headquarters. The Chief indicated that other lines had gone down and had since
been fixed. He contacted Verizon to have the new problem checked and Verizon
was able to restore service rapidly.

Recommendation: No further action is necessary.
B. Computer Systems

(1) Disaster Recovery Server Deployment

I brought our new disaster recovery server and its associated firewall/router to its
Manchester, NH location on December 18, 2008. Our computer consultant
assisted me with the rack-mounting and final configuration of the unit and we
began the process of establishing remote connectivity over the Internet.

Our consultant has asked a Cisco router expert on his staff to configure the new
firewall/router device for remote administration. After the server is operational, I
will be working with our consultant to install the necessary file replication
solution and to configure regular backup routines.

Recommendation: 1 will update the Board as necessary. Total time — 5 hours.

(2) Water/Sewer Bill Explanatory Document

I assisted the DPW with the development of an explanatory document that will
assist water customers with the interpretation of a typical water/sewer bill. The
Department provided some baseline layout and I assisted with the formatting and
layout of the explanatory notes. The Department will be posting the document on
its web page.

Recommendation: No further action is necessary. Total time — 0.5 hour.



(3) Assistance with Tax Bill Files

I assisted the Board of Assessors with a variety of tasks related to the finalization
of tax bill files for the bills that were mailed in late December. Assistance
included interfacing with various software vendors.

Recommendation: No further action is necessary. Total time — 1 hour.

(4) Deployment of Additional Town Network Routers

As noted previously, our computer consultant had provided a router that allowed
us to eliminate the need for server routing in the Fire Station. I had purchased two
additional units to set up the same situation in the Water Filtration Plant and
Town Hall. I was able to configure the Water Filtration Plant router to allow
outgoing traffic and our consultant’s router expert will assist me with an
additional setting to allow incoming traffic. As for Town Hall, I have deployed
that unit but will not make it operational until the Water Filtration Plant unit has
been fully configured.

Recommendation: 1 will update the Board as necessary. Total time — 2.5 hours.

(5) MAPC Oblique Angle Aerial Images

The Metropolitan Area Planning Council (MAPC) recently received new aerial
imagery from the Executive Office of Transportation for each community that it
serves. MAPC will install the new, portable hard drive and will support the data
and associated viewing software for $1,100 and I have asked them to do so (using
this year’s GIS funding). The Planning Board and the Fire Department are
particularly interested in viewing and working with the available images.

Recommendation: 1 will update the Board as necessary.

(6) Network File Server Problem

After the Christmas Holiday, users in Town Hall reported to me that they could no
longer access their files on the Town Hall file server. Iinvestigated the matter and
found that the files were all intact but that the server and some clients required
maintenance to correct the problem. After trying a wide variety of different
strategies, I was able to restore the file server’s function to all users. The problem
was most likely related to a recent power outage.

Recommendation: No further action is necessary. Total time — 5 hours.

(7) Antivirus Software Update

I applied a maintenance update to our antivirus software during the week of
December 29, 2008. The update served to decrease the size of the software’s
database and to improve efficiency over the original release.

Recommendation: No further action is necessary. Total time — %2 hour.



(8) Accounting Software Update

Our Accounting Software vendor released an updated version of the BudgetSense
software during the week of December 29, 2008. I downloaded and installed the
release and I performed the necessary database maintenance.

Recommendation: No further action is necessary. Total time — Y2 hour.

(9) Incident Reporting System Enhancement

One of our part-time patrolmen has a programming background and he discussed
potentially enhancing the Department’s existing incident reporting system with
the Chief. After receiving permission from the Chief, I provided the officer with a
copy of the live reporting system data so he could use it to develop a custom,
browser-based application. [ will be working with the officer to load his
programming application onto the server in the near future.

Recommendation: 1 will update the Board as necessary. Total time %2 hour.

(10) Installation of Planning Board Printer

The older model printer that was used in the past by the Planning Board Clerk is
not compatible with her new laptop. As such, I purchased a new printer and
installed it during the week of December 29, 2008.

Recommendation: No further action is necessary. Total time — Y2 hour.

(11) Archiving of Burning Permit Records

Each year at this time I assist the Emergency Center with the archiving of the
previous year’s burning permit data in preparation for a new burning season. I
performed the necessary archiving on January 6, 2009.

Recommendation: No further action is necessary.
C. Personnel

(1) Safety Committee Meeting

I attended the subject meeting on December 15, 2008. The meeting featured a
discussion regarding the ongoing water problem in the police department
basement locker room. Now that the pipes have been cleaned, etc., it is likely that
a runoff/groundwater issue is present. I have spoken with the Superintendent of
Public Works on behalf of the Safety Committee relative to the potential
construction of a french drain and a modification to a downward-sloping walkway
that may be directing runoff toward the building. The Superintendent will assist
with this issue in the spring when he again has access to inexpensive hot top
material.




Recommendation: 1 will update the Board as necessary.

(2) Continued Teamsters Collective Bargaining

The Management Team was to engage the Teamsters in continued, mediated
collective bargaining on January 7, 2009 but that session was canceled due to a
scheduling conflict. The date for the next session is presently being arranged.

Recommendation: 1 will update the Board as necessary.

(3) Sponsorship of Full-Time Policy Academy Candidate

At the last meeting the Board voted to sponsor a full-time police academy
candidate at the recommendation of the Chief of Police. The sponsorship is “in
name only” and the Town does not bear any cost or liability. The Board asked
that the necessary Waiver and Release document undergo a final review step prior
to its signature. That process was followed and the document was signed by the
Chief of Police during the week of December 15, 2008.

Recommendation: No further action is necessary.

(4) Personnel Board Annual Report

I prepared the Personnel Board Annual Report in my capacity as Personnel Officer
and have provided a copy to the Selectmen’s Assistant for inclusion in the Annual
Town Report.

Recommendation: No further action is necessary.

(5) Proposed Increase to Town Accountant’s Clerk Wage Range *)

The Town Accountant has written to the Personnel Board regarding the need to
increase the wage range for the Town Accountant’s Clerk. The Clerk’s job
requires high levels of accuracy and proficiency in working with numbers — both
specialized skills. I have reviewed the wage ranges in place in other communities
and the Town Accountant’s request appears to be reasonable. Continued use of a
clerk to supplement the Town Accountant’s hours continues to be a cost-effective
approach even with the proposed increase due to the low number of hours worked.

Recommendation: Board discussion relative to the proposal. The Personnel
Board will consider in March.

(6) Motor Vehicle Records Checks

Each year at this time, I ask the Chief of Police to conduct Motor Vehicle Records
Checks (MVRs) on all Town employees who frequently operate Town vehicles.
The Chief is presently running those checks and will report any unusual
infractions or patterns (if any).

Recommendation: No further action is necessary.



D. Procurement

(1) Consulting Planner Scope of Services

At the request of the Board, I had sent a draft, detailed scope of services to a new
Planning Board subcommittee that will work with the Selectmen to arrive at a
final scope and procurement process for the consulting planner.  The
subcommittee has completed their work and they will attend the present meeting
to review their recommendations in person.

Recommendation: Board discussion with the subcommittee to finalize the desired
scope of services and procurement method.

(2) Public/Private Partnerships with Respect to Building Construction

At the last meeting, the Board asked that I continue to work with Senator Tarr to
finalize a meeting involving the Office of the Attorney General and/or the Office
of the Inspector General to discuss creative public/private partnerships that could
reduce the cost of Town building construction. The Senator is presently working
to arrange for that meeting.

Recommendation: 1 will update the Board as necessary.

(3) Quarterly Women/Minority Business Utilization Report

I filed the subject report with the State Office of Minority and Women Business
Assistance in my capacity as the Town’s Affirmative Marketing Construction
Officer (AMCO). The report details women and minority business utilization for
any construction projects over $100,000 that involved State funding. We had no
such utilization over the past quarter.

Recommendation: No further action is necessary.

(4) Conomo Point Subdivision Update *)

The Horsley Witten Group has completed the first task of the subject project
(Information and Survey Work) and we have received the associated deliverable.
In preparing for the second task (Subdivision Options and Development of
Selected Plan), one of the project principals asked to speak with the DEP in
conference with me to get comments from the DEP relative to various potential
options. With the Board’s permission, I participated in a conference call with the
consultant and Mr. David Ferris of the DEP on January 9, 2009. That discussion
gave the consultant the guidance that they were looking for.

Also, another employee of the consultant met with me later that day to begin
arranging for the three planning options. He began to lay out what is taking shape
based upon the recent reconnaissance work at the Point and he will have some
basic concepts relative to the three options available in the near future.



Recommendation: Board discussion relative to the option development and
public forum stage.

E. Insurance

(1) OccHealth Connect Status Report

I filed the subject report with our insurer after having it reviewed and signed by
our OccHealth Connect occupational health provider (Quadrant). The report
provides information to our insurer relative to compensable workers’
compensation cases (none this reporting period) and pre-placement physicals
(none this reporting period).

Recommendation: No further action is necessary.

(2) December, 2008 Pothole Log

I provided our insurer with the subject pothole log. The DPW keeps a log of all
reported potholes and the specific corrective action taken for each as part of the
MIIA Rewards Program. No potholes were reported during the month of
December.

Recommendation: No further action is necessary.

(3) Police/Fire Headquarters Boiler Inspection

Our insurer’s boiler inspector found a corroded relief valve on the boiler serving
the Police/Fire Headquarters in mid-December, 2008. I provided the inspector’s
requirements for corrective action to the Fire Chief and the valve has been
replaced by our heating contractor.

Recommendation: No further action is necessary.
F. Facilities

(1) Freeze-up Prevention Checklists

I completed the subject checklists for the month of January during the week of
January 5, 2009 and provided them to our insurer as part of the MIIA Rewards
Program. The checklists are aimed at identifying any freeze-up risks and
eliminating them before problems occur. I will continue to complete the
checklists throughout the winter season.

Recommendation: No further action is necessary.

(2) Facility Self-Inspection Forms
I completed the subject forms for the Town Hall and the Senior Center for the
quarter ending December 31, 2008. The forms are aimed at identifying any




building-related hazards that require attention. The Safety Committee discusses
any findings at its quarterly meetings. This quarter, a heating system damper was
in need of repair and a fire extinguisher was in need of servicing (both in the
Senior Center — all work was performed immediately).

Recommendation: No further action is necessary.

(3) Annual Fire Alarm Testing

As is the case each year, I have arranged for a private fire alarm inspector to test
the alarms in Town Hall, the Water Filtration Plant, and the DPW barn. The
Senior Center alarm system is under a maintenance contract with another
company and will be tested under that contract in the near future. The testing in
the other buildings will be completed during the week of January 19, 2009.

Recommendation: 1 will update the Board as necessary.
G. Fiscal/Budget

(1) Joint School Budget Kickoff Meeting (*)

I attended the subject meeting along with the Board, other Essex officials, and
officials from the Town of Manchester on December 16, 2008. I also participated
in a tour of the new school building just before the budget meeting. At the budget
meeting, the Superintendent and the Finance Director presented the School
District’s tentative draft of the fiscal year 2010 budget and entertained questions.

Recommendation: Board discussion as necessary relative to the tentative
draft.

(2) Final Selectmen’s Operating and Capital Budget Request )
I have revised the Selectmen’s FY2010 operating budget request and 5-10 Year
Capital Plan in accordance with the Board’s guidance from the last meeting.

Recommendation: Board review and approval of the subject documents for
submission to the Town Accountant.

(3) Youth Commission FY10 Budget Request )
The Youth Director has developed a budget request for fiscal year 2010 that
includes $35,000 from the General Fund with the balance to be collected via
program receipts. A variety of small adjustments have been made and those are
explained by the Director in an accompanying memo for the Board’s approval.

Recommendation: Board review of the FY10 Youth Commission budget
request.



H. Complaints

(1) Speed Limit on Southern Avenue )

A Southern Avenue resident recently stopped by my office to ask whether a past
decision to keep the speed limit the same on his stretch of Southern Avenue could
be revisited. I went through the history of the issue with him and informed him
that the Chief of Police, in conjunction with others, had decided not to make that
change in the past and that the Selectmen had deferred the issue to his judgment.
The Essex Police Department has, by the resident’s own admission, stepped up
enforcement of the existing speed limit in that area but the resident still feels that
the speed limit needs to be decreased. I indicated that I would bring the issue
back before the Board at his request.

Recommendation: Further Board discussion relative to this issue.
I. Meetings Attended

(1) Joint Conomo Point Meeting

I attended a joint meeting of the Board of Selectmen and the Conomo Point
Planning Committee on January 8, 2009. The meeting featured a presentation
from Essex resident Barry Weiner (an attorney and mediator by training) relative
to his overall views on the situation at Conomo Point. Essentially, Mr. Weiner
indicated that he does see the potential for mediation to be fruitful. The
Selectmen have taken that presentation under advisement.

Recommendation: No further action is necessary at this time.
J. Final Judgment

No items.
K. Town Meeting, By-Laws, and Regulations

(1) Town Charter (*)

At the last meeting, the Board asked that I request from Town Counsel an estimate
of the cost necessary for the firm to develop a Town Meeting article for this
coming May that would establish a Charter for the Town (including a provision
for a Town Manager). Town Counsel has considered that issue and has indicated
that the article’s development would cost in the range of $2,000. If the Board
desires to have Counsel attend a meeting or meetings and/or needs to modify the
original scope during the process, that figure will increase. The Attorney at
Kopelman and Paige who would handle this matter is very experienced in this
area (she has handled many charter development processes) and would provide
very focused review and discussion.




Recommendation: Further Board discussion relative to the potential Charter
article development.

(2) Draft Town Meeting Warrant *)
I have prepared the first draft version of the 2009 Annual Town Meeting Warrant
based upon a preliminary list of topics discussed by the Board at past meetings.

Recommendation: Board review of the draft warrant.
L. Legal Issues

(1) Continuing Review of Corporate Boundary Relative to Shellfishing

At the last meeting, I showed the Board aerial photos of an area on the
Essex/Ipswich line that required some clarification relative to which shellfishing
jurisdiction the area falls into. After showing the photos to our Shellfish
Constable, he feels that it is likely that the area in question is in Ipswich and that
no further action is necessary at this time. I informed the Chairman of the
Shellfish Advisory Commission about our initial findings and he is not inclined to
review further at this time either. If the Constable or the Shellfish Advisory
Commission decides to review the issue further, I will inform the Board.

Recommendation: No further action is necessary at this time.
M. Grants

(1) Seaport Bond Bill Funding

At the last meeting, the Board embraced the idea of potentially adding a property
acquisition component into our waterfront planning under the Seaport Bond Bill
(to the extent possible). 1 have passed that interest on to Representative-Elect
Ferrante and she will help us explore that possibility along with the original public
access ideas in the near future (now that she is in office).

Recommendation: 1 will update the Board as necessary.

(2) MIIA Loss Control Grant

In may last report, I informed the Board that we had applied to our insurer for a
Loss Control Grant to purchase trench safety equipment for our DPW. Our
insurer has funded that grant request and is presently working with us to
determine if we can obtain the same equipment from another vendor at a lower
cost. If not, the original quotation that we provided will be funded. If so, we will
place the order with the new vendor.

Recommendation: 1 will update the Board as necessary.



(3) Federal Stimulus Proposals

The Lieutenant Governor notified all communities on New Year’s Eve that he is
spearheading the collection of proposals for municipal facility work that might be
funded under the Obama Administration’s proposed Federal Economic Stimulus
Program. In Essex, the critical needs included the Town Hall exterior renovation
and new and renovated public safety buildings. I confirmed those priorities with
the Board on January 6, 2009 and was able to submit two proposals by the January
8, 2009 deadline (one for the Town Hall and one for a new Police Station with a
Renovated Fire Station). I also submitted a proposal on behalf of the Water
Department for the replacement of aging water mains. Copies of all of the Towns
proposals have been sent to the offices of Senator Bruce Tarr, Representative
Ann-Margaret Ferrante, Senator Ted Kennedy, Senator John Kerry, and
Representative John Tierney.

Recommendation: 1 will update the Board as necessary.

(4) Safe Routes to School Infrastructure Assessment Grant

I met with the Essex Elementary School Principal, the School Nurse, and
MassRides employees and their contractors on January 6, 2009 to kick off the
subject grant. The Safe Routes to School component of MassRides is sponsoring
an assessment of barriers that make walking to school difficult within a one-mile
radius of the school. The assessment team interviewed us relative to the school’s
existing programs and the Town’s efforts to improve walking options and will
eventually create a report with recommendations for actual infrastructure changes
in Town. That report may be used in the future to vie for Federal funding to
actually implement those changes. After the meeting, I provided one contractor
with the Story Street sidewalk project plans and with the Route 133
Reconstruction Project traffic assessment.

Recommendation: 1 will update the Board as necessary.
N. Emergency Planning

No items.
O. Other Items

(1) 2010 Census Preparation

The Metropolitan Area Planning Council (MAPC) recently sent the Town some
information relative to the Federal Government’s plan to implement the 2010
Federal Census. As the Board may recall, the Town Clerk has already been
designated as the primary contact for the Census and will continue to receive
information. The recent MAPC mailing requested data relative to the construction
of new homes and I will able to query the Building Inspector’s database to provide
that information to MAPC using an on-line tool.




Recommendation: No further action is necessary at this time.

(2) Renewal of Beaver Trapping Permission

As the Board may recall, Essex Resident Robert Brophy has continued to trap
beavers on Town property on a volunteer basis in an effort to prevent flooding in
the Chebacco Lake area. The Board voted to allow Mr. Brophy permission to trap
on Town property in the past and Mr. Brophy recently requested renewed
permission. I developed a letter of permission referencing a Board vote and also a
letter thanks to Mr. Brophy for this great service and the Board approved both at
the meeting of January 6, 2009.

Recommendation: No further action is necessary.

(3) Request to Voluntarily Remove Snow from Sidewalks
At the Board’s request, I added the following message to the Town website and
provided the same statement to the local press:

“The Board of Selectmen requests that each resident or business consider
voluntarily clearing snow from the sidewalk along their own frontage. The
Department of Public Works still plans to clear sidewalks as usual but that
activity is not generally undertaken until roadway clearing has been
completed for a given storm. Voluntary snow removal will help the Town
to open up sidewalks faster after a storm - contributing to improved public
safety. Thank you for any assistance you wish to offer.”

Recommendation: No further action is necessary.

(4) Christmas Holiday
The office was closed on December 25, 2008 in observance of the subject holiday.

(5) New Year’s Day Holiday
The office was closed on January 1, 2009 in observance of the subject holiday.

(6) Town Administrator Vacation Leave

I was out of the office on vacation leave on the afternoons of December 15, 2008,
December 24, 2008, December 31, 2008 and January 7, 2009. I was out of the
office all day on vacation leave on December 16, 2008, December 26, 2008, and
January 2, 2009.

This report is available at www.essexma.org on the morning after any regularly
scheduled Essex Board of Selectmen’s Meeting.



